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AREUR  liquor 
ration  changes 


FRANKFURT,  WEST  GER- 
MANY— Army  club  officials  are  re- 
porting slower  growth  in  club  sales  as  a 
result  of  continuing  increases  in  the 
value  of  the  dollar  against  the  German 
mark.  But  the  officials  said  cost  of 
goods  and  labor  costs  were  decreasing 
because  of  the  dollar’s  value. 

During  the  first  quarter  of  fiscal  year 
1982,  cost  of  goods  for  clubs  in 
USAREUR  decreased  .4  percentage 
points  while  the  cost  of  labor  decreased 
1.1  percentage  points.  Sales  increases 
slowed  to  3.6  percent  during  the  quar- 
ter, a low  rate  compared  to  past  ad- 
vances. Other  income  rose  10.6  percent 
to  $3.0  million  for  the  quarter,  partly  at- 
tributed to  a near  17  percent  dues  in- 

No  political 
meetings  at  clubs 

WASHINGTON — Installation  com- 
manders should  not  permit  the  use  of  in- 
stallation facilities  by  any  political  can- 
didate, members  of  their  staffs  or  their 
campaign  representatives  for  political 
assemblies  or  meetings,  fund  raising 
dinners  for  political  candidates,  parties 
or  causes,  regardless  of  the  sponsor. 
This  includes  clubs. 

Food  recipe  book 

WASHINGTON — Recipes  for  appetiz- 
ers, fun  food,  main  meal  entrees,  buffet 
food,  desserts  and  other  types  of  com- 
mon club  food  are  being  developed  by 
the  Club  and  Community  Activities 
Management  Directorate,  TAGO. 

Development  of  a 160-page  book  fol- 
lows the  introduction  of  CCAMD-pro- 
duced  beverage  recipe  cards.  The  book 
should  be  distributed  in  November. 


come  increase. 

A stronger  dollar  allows  more  pur- 
chasing power  on  the  local  German 
economy  and  reduces  disposable  income 
as  cost  of  living  allowances  are  adjusted 
PX  officials  are  reporting  drops  in 
sales,  particularly  in  stereo  equipment, 
TVs  and  other  home  entertainment  mer- 
chandise. Jewelry  and  movie  sales  have 
also  dropped. 

PX  food  and  beverage  sales  declined 
seven  percent  from  fiscal  year  1980  to 
1981,  according  to  the  Stars  and  Stripes, 
Europe.  The  average  cost  for  gasoline  in 
Germany  in  1981  was  4.5  cents  less  per 
gallon  than  in  1980,  the  Stars  and 
Stripes  reported. 

221-9167  for 
vendor 

misconduct  info 

WASHINGTON — Managers  seeking  or 
having  information  on  vendor  miscon- 
duct may  contact  AUTOVON  221-9167 
for  assistance. 

A program  to  review,  digest  and  dis- 
seminate information  on  vendor  mis- 
conduct, fraud  and  mismanagement  af- 
fecting MWR  operations  was  estab- 
lished in  October  1981  at  the  Club  and 
Community  Activities  Management  Di- 
rectorate, TAGO. 


Music  preferences 

DALLAS — Of  the  records  bought  at 
PXs  last  year,  soul  music  accounted  for 
45  percent  of  sales,  pop  music  35  per- 
cent and  country  music  15  percent. 


HEIDELBERG,  WEST  GERMANY— 

The  maximum  amount  of  liquor  that 
may  be  purchased  at  U.S.  Army, 
Europe  Class  VI  Agency  stores  will 
change  from  8.75  liters  to  6.5  liters,  ac- 
cording to  USAREUR  officials. 

The  new  policy,  expected  to  be  imple- 
mented July  1,  will  allow  authorized  pa- 
trons to  buy  two  1.75-liter  bottles  and 
three  liter-size  bottles  instead  of  the  pre- 
vious five  1 .75-liter  bottle  maximum. 

Officials  say  the  policy  change  will 
help  curb  alcohol  abuse  and  blackmar- 
keting. 

2nd  quarter  results 

WASHINGTON — Membership  club 
revenue  rose  six  percent  to  $66.21  mil- 
lion in  the  second  quarter  fiscal  year 
1982  compared  to  the  same  year  earlier 
period. 

Sales  rose  3.7  percent.  Net  income 
was  up  4.2  percent  to  $5.40  million  or 
8.2  percent  of  revenue. 

Club  system-operated  package  store 
revenue  increased  ten  percent  to  $27.78 
million,  and  net  income  was  16.2  per- 
cent of  revenue.  Package  stores  dis- 
tributed $2.19  million  to  clubs  while 
morale  support  funds  received  $1.36 
million,  a 20  percent  increase  from  fis- 
cal year  1981. 

At  mid-year,  club  revenue  was 
$132.13  million,  up  seven  percent  from 
the  prior  year.  Net  income  was  $10.80 
million,  a six  percent  increase  and  8.2 
percent  of  revenue. 

Food  sales  increased  $1.36  million 
while  beverage  sales  were  up  $421,000. 

Food  net  income  increased  to 
$890,000  from  $735,000  in  the  year- 
earlier  quarter  due  to  increased  sales 
and  reductions  in  cost  of  goods  and 
labor  percentages. 


Single  troop  looking  fora  low-cost  night  out 
dominates  booming  business  of  military  clubs 


Singles  congregate  at  the  Topper  NCO  Club  in  Frankfurt,  West  Germany.  (Crockett, 


by  Bob  Hoyer 

FRANKFURT,  WEST  GERMANY— It 

is  Tuesday,  or  Friday  or  any  other  night 
at  the  Galaxy  NCO  club  in  Mildenhall, 
England,  the  Topper  Club  in  Frankfurt, 
the  Enlisted  Club  in  Adana,  Turkey. 
And  singles  are  out  in  force. 

The  social  life  of  thousands  of  single 
troops  in  Europe  revolves  around  mili- 
tary clubs. 

Singles  are  attracted  to  clubs  by  low- 
cost  drinks  and  food,  by  familiar  enter- 
tainment and  by  an  atmosphere  that 
smacks  of  home. 

Sales  at  USAREUR’s  235  clubs  for 
the  first  three  quarters  of  the  last  fiscal 
year  topped  $50  million. 

In  USAFE,  sales  for  the  first  three 
quarters  at  54  clubs  exceeded  $26  mil- 
lion. 

Admission  is  free  at  some  Army  en- 
listed clubs,  while  dues  at  others  are  as 
little  as  $2  a month.  At  USAFE  enlisted 
clubs  the  monthly  rate  is  $2  to  $5. 

Dues  are  graduated  at  officers’  clubs 
and  may  run  no  more  than  $4  a month 
for  junior  officers. 

Spec.  4 Gregory  Braud,  598th  Signal 
Co.  Stuttgart,  said  he  visited  the  Kelley 
Barracks  Enlisted  Club  four  or  five 
times  a week  “because  the  barracks  are 
boring  and  downtown  is  too  expen- 
sive.” 

Pfc.  Deborah  Wood,  66th  Maint.  Co. 
Kaiserslautern,  found  area  clubs  a good 
place  to  relax. 

“I  go  to  the  clubs  to  meet  people.  I 
like  the  music  and  I prefer  military  clubs 
over  German  clubs  because  drinks  are 
cheaper,”  Wood  said. 

T.Sgt.  Steve  Hogancamp,  manager  of 
the  Galaxy  NCO  Club  in  Mildenhall, 
said  reasonable  prices  of  food  and  the 
longer  operating  hours  were  distinct  ad- 
vantages for  military  clubs  in  the  U.K. 

Under  British  law  pubs  are  limited  to 
just  nine  hours  a day,  while  military 
clubs  usually  operate  from  breakfast  till 
11  p.m.  or  midnight. 

“And  a meal  for  $10  in  a club  will 
cost  you  10  pounds  downtown,” 
Hogancamp  said. 

In  areas  of  heavy  troop  population, 
as  much  as  90  percent  of  the  business  at 
NCO  and  EM  clubs  comes  from  singles. 

In  Mildenhall,  Hogancamp  reported 
that  singles  account  for  55  to  60  percent 
of  the  business  in  the  Top  Four  Club 
and  75  to  80  percent  in  Galaxy. 

Sgt.  T.  J.  Keller,  Co  C,  1st  Signal  Bn, 
Kaiserslautern  said,  “I  can  relate  to 
people  in  the  NCO  clubs.  We’re  all  in 
the  same  boat  and  have  a lot  of  the  same 
things  in  common.” 


S&S) 

Sgt.  Jeffrey  Dean,  NCOIC  of  the 
Goeppingen  APO,  said,  “On  the  week- 
end I’ll  start  off  with  the  clubs  on  base 
and  finish  the  evening  at  the  clubs 
downtown.  But  they  (off-base  clubs)  are 
too  expensive.” 

Club  management  officials  emphasize 
the  money-saving  advantages  of  patron- 
izing military  clubs. 

“Besides  the  social  pull  to  meet  in 
clubs,  there  is  the  economic  factor  for 
low-ranking  club  members,”  said  Lt. 
Col.  Lewis  Turner,  chief  of  the  Army’s 
European  regional  club  office. 

“Young  troops  simply  get  more  for 
their  money  in  clubs  than  elsewhere.” 

“Clubs  are  a good  place  for  singles  to 
take  a date.  On  the  whole,  club  patrons 
receive  better  value  for  the  dollar  at 
clubs  than  at  off-post  establishments,” 
said  Norm  Smith,  chief  of  the  USAFE 
open  mess  and  club  division. 

Standardized  drink  prices  at  10  clubs 
in  the  Frankfurt  community  reflect  the 
views  of  management  and  patrons. 
They  show  80  cents  for  a bottle  of  beer, 
90  cents  for  a high  ball  (including  rum 
and  coke,  whisky  and  vodka  drinks  with 
mix)  and  up  to  $1.35  for  cocktails. 

By  comparison,  even  ordinary  Ger- 
man bars  charge  2.30  marks  ($1.05)  or 
more  for  beer.  At  discos  and  clubs  with 
live  entertainment,  beer  may  cost  5 
marks  ($2.25)  and  mixed  drinks  10 
marks  ($4.50). 

Food  prices  also  are  cheaper  at  clubs. 
But  to  stay  competitive  with  local  res- 
taurants, clubs  sometimes  run  food  out- 
lets at  a loss. 

“At  best,  we  are  looking  at  a break- 
even situation  on  food,”  said  M.  Sgt. 
Hans  Gowin,  manager  of  the  Topper 


and  Plantation  Clubs  in  Frankfurt. 

“With  officer  clubs  the  focus  is  more 
apt  to  be  on  dining.  Patrons  at  NCO 
and  enlisted  clubs  are  looking  for  more 
action,”  said  Gowin.  “They  like  live  en- 
tertainment— discos,  bands,  bingo  and 
slot  machines. 

Slots  currently  are  under  test  at  select 
Army  and  Air  Force  clubs  in  Europe. 

On  the  subject  of  clubs,  Maj.  Gen. 
Charles  C.  Rogers,  USAREUR  Deputy 
Chief  of  Staff  for  Personnel  said, 
“Traditionally,  clubs  haven’t  made 
money  on  food;  they  have  tended  to 
push  booze,  the  money-maker.  Now 
club  management  is  being  asked  to  shift 
its  focus  and  to  make  money  on  food.” 

“And  we  have  done  away  with  happy 
hour  and  double  shots.” 

A USAREUR  drug  and  alcohol 
assistance  team  visiting  the  Frankfurt 
military  community  in  November  1980 
reported  that  “the  club  system  con- 
tributes to  a proalcohol  environment.” 

“In  area  clubs  visited  it  was  observed 
that  double  shots,  stacked  drinks  and 
straight  drinks  were  served,”  the  report 
said. 

The  drawing  card  that  never  fails  to 
make  a hit  at  clubs  in  troop  areas  is  the 
single  woman. 

The  Topper,  one  of  the  busiest  clubs 
in  Europe,  demonstrates  the  appeal  of 
women.  The  club  is  busy  every  night 
and  packed  Fridays  and  Saturdays. 
Single  women — foreign  and  Ameri- 
can— are  welcome  at  the  Topper. 

With  $5  cover  charges  on  Fridays  and 
Saturdays  and  a brisk  bar  and  food 
business,  the  Topper  is  one  of  the 
Army’s  most  profitable  clubs. 

Few  clubs  enjoy  the  Topper’s  swing- 
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Army  Host 


ing  reputation,  but  most  of  the  clubs  al- 
low single  women  guests.  For  security 
reasons  clubs  on  closed  installations  re- 
quire guests  to  be  escorted. 

In  some  areas  the  escort  policy  upsets 
troops,  who  say  it  leads  to  the  exclusion 
of  local  national  women  and  to  male- 
dominated  clubs. 

The  Army’s  official  position  on  the 
admission  of  single  women  to  clubs  has 
been  given  by  Col.  Lee  C.  Dickson, 
Director  of  Club  and  Community 
Activities  for  the  Adjutant  General. 

“The  admission  of  female  guests  is 
the  prerogative  of  local  commands.  The 
nature  of  the  mission  determines  this 
policy,”  Dickson  said. 

USAFE’s  Smith  points  out  that  Air 
Force  policy  is  followed  on  admitting 
single  women  to  clubs  in  Europe.  “This 
means  that  a guest  must  be  specifically 
invited  to  enter  an  open  mess  with  a club 
member,”  Smith  said. 

Where  possible  most  Army  club  man- 
agers favor  a liberal  policy  on  the  ad- 
mission of  single  women  guests. 

“We  know  this  policy  is  better  for  the 
clubs  and  we  think  it  is  better  for  the 
troops,”  a club  official  said. 


One  manager  says  an  increasing  num- 
ber of  women  go  to  clubs  to  meet  men— 
many  of  them  hoping  men  will  pay  for 
their  entertainment. 

Not  true,  insist  some  women.  “I 
stopped  going  to  military  clubs  because 
you  feel  like  you  are  up  for  grabs,”  said 
an  Army  social  worker,  who  asked  not 
to  be  quoted  by  name. 

While  single  women  are  a major  club 
attraction,  so  is  the  right  mix  of  musical 
entertainment.  In  most  communities  the 
right  mix  includes  soul,  rock,  and  coun- 
try and  western  music. 

An  Air  Force  club  management 
official  believes  that  a club’s  entertain- 
ment calendar  should  reflect  the  ethnic 
composition  of  the  community  it  serves. 

“In  the  Air  Force  we’re  all  part  of  the 
blue  suit  team,  and  all  must  be  treated 
fairly,”  he  said.  “If  you  don’t  have 
enough  soul  music,  how  can  you  expect 
that  black  to  put  out  for  you  when  you 
need  him?”  the  official  asked. 

Hoyer  is  Projects  Editor  for  the  Stars 
and  Stripes,  Europe. 


TRADOC  progress  noted  at  DPCA  conference 


FORT  MONROE,  VA — Training  and 
Doctrine  Command  Directors  of  Per- 
sonnel and  Community  Activities  are 
doing  a good  job  in  managing  clubs  and 
other  morale,  welfare  and  recreation  ac- 
tivities. 

That’s  the  assessment  of  MG  John  B. 
Blount,  TRADOC  Chief  of  Staff,  dur- 
ing comments  closing  the  1982 
TRADOC  DPCA  Conference  here. 
Blount  said  that  there  were  “notable  im- 
provements” in  club  management  dur- 
ing Fiscal  Year  1981.  He  also  com- 
mended DPCAs  on  their  initiative  in  im- 
plementing a NAF  self-sufficiency  pro- 
gram for  Fiscal  Year  1982.  The  pro- 
gram, approved  for  Army-wide  imple- 
mentation by  the  Army  Morale,  Wel- 
fare and  Recreation  Review  Committee 
during  its  October  1981  meeting,  re- 
quires installation  morale  support  ac- 
tivities to  be  self-sufficient  from  locally 
generated  nonappropriated  funds  and 
authorized  appropriated  funds  so  that 
centrally  managed  NAF  morale  support 
money  can  be  used  to  fund  capital  im- 
provements. Blount  also  commended 
DPCAs  on  their  efforts  to  apply  the 
maximum  authorized  appropriated 
fund  support  to  MWR  activities. 

A major  portion  of  the  February  con- 
ference focused  on  MWR  matters,  ac- 
cording to  Leo  F.  Oates,  Director  of 
TRADOC’s  Community  Life  Division. 
Representatives  from  the  Club  and 
Community  Activities  Management  Di- 
rectorate and  TRADOC  talked  to  the 


assembly  about  commercial  activities, 
contracting  out,  MWR  construction, 
and  a program  to  reimburse  NAF  activi- 
ties from  appropriated  funds  for  NAF 
instrumentality  services. 

Robert  S.  Mione,  of  the  Fort  Eustis 
Office  of  Resource  Management,  pro- 
vided suggestions  for  writing  statements 
of  work  and  in  making  other  prepara- 
tions for  commercial  activities  reviews. 

Inez  Holloman,  who  operates  the 
Fort  Lee  Child  Care  Center  under  con- 
tract, told  attendees  that  contractors 
can  serve  the  military  community  in  a 
highly  satisfactory  manner. 

MAJ  William  Steinhauer,  CCAMD 
TRADOC  club  management  desk  chief, 
said  that  TRADOC  clubs  realized  sig- 
nificant financial  and  operational  prog- 
ress during  Fiscal  Y ear  1981. 

AAFES  earnings 
for  facilities 

WASHINGTON — Army  and  Air  Force 
Exchange  Service  earnings  are  to  be 
used  for  construction  while  locally  gen- 
erated income  and  authorized  appro- 
priated funds  must  pay  the  cost  of  oper- 
ating programs,  according  to  a decision 
of  the  Army  Morale,  Welfare  and  Rec- 
reation Review  Committee. 

That’s  causing  some  changes  at  the 
installation  level  in  the  morale  support 
area  as  managers  are  being  forced  to  re- 
view activities  and  prioritize  activities 


Excess  property 

FRANKFURT,  WEST  GERMANY— 

That  old  stove  or  table  may  be  no  good 
to  you  but  it  may  be  a blessing  to  an- 
other club  manager. 

The  European  Regional  Office,  Club 
and  Community  Activities  Management 
Directorate,  wants  to  know  about  club 
excess  property  so  it  can  tell  other  man- 
agers about  it.  They  urge  managers  to 
keep  them  informed. 

NAFISS  budget 
module  set 

FORT  HARRISON,  IN— A field  vali- 
dation test  for  a budget  module  to  the 
automated  NAF  Information  Standard 
System  (NAFISS)  is  being  implemented. 

The  system  addition  will  simplify 
budget  verification  and  save  time  pre- 
paring monthly  variance  analysis  re- 
ports at  the  installation  level.  It  will  also 
save  time  at  TAGO  for  reviewing  and 
approving  budgets  and  review  of  vari- 
ance analysis  reports  for  preparing 
quarterly  club  progress  summaries. 

based  on  patronage.  Morale  support 
managers  are  also  finding  that  it  may  be 
necessary  to  increase  some  local  fees 
and  charges  for  using  the  activities. 

Training  and  Doctrine  Command  in- 
stallations implemented  the  policy 
Oct.  1.  The  policy  is  an  objective  and 
not  mandatory  until  1984,  but  other  ma- 
jor commands  are  already  preparing  for 
the  move. 

Fort  Lee  MSA  projects 

FORT  LEE,  VA — With  over  1 .4  million 
people  using  Fort  Lee  morale  support 
activities  each  year,  facilities  are  bound 
to  wear  out  and  Fort  Lee  program  man- 
agers are  working  to  renovate  and  re- 
place several  buildings. 

Five  activities  are  currently  being 
renovated  and  several  other  projects  are 
in  the  design  stages. 

The  post  field  house  is  being  re-done 
to  have  a totally  new  look,  according  to 
Arthur  Panousis,  Director,  Morale  Sup- 
port Activities. 

Panousis  said  changes  are  being  made 
to  the  post  DYA  center  and  an  upgrade 
of  the  stadium  has  recently  been  com- 
pleted. The  golf  course  club  house  and 
pro  shop  have  been  improved  and  plans 
are  underway  to  install  an  irrigation  sys- 
tem for  the  golf  course. 

Other  improvements  are  earmarked 
for  indoor  swimming  pool,  a recreation 
center,  and  bowling  center. 

Ground  may  be  broken  before  the  end 
of  the  year  for  a $6.5  million  physical 
fitness  center,  Panousis  added. 

Courtesy  Fort  Lee  Traveler. 
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Consolidation  enables  Fulda  forward  progress 


Peterson  at  work.  Fasching  Ball  at  Enlisted  Club. 


FULDA,  WEST  GERMANY— Faced 
with  financial  difficulty  and  low  mem- 
ber participation,  the  club  system  here 
consolidated  in  July  1980  to  streamline 
operations  and  reduce  expenses  with 
some  remarkable  results. 

CW3  Herb  Peterson,  Area  Club  Man- 
ager attributed  the  success  of  the  con- 
solidation move  to  command  support 
and  a strong,  well  motivated  manage- 
ment team. 

“The  command  support  here  is  out- 
standing,” remarked  Peterson.  “Regi- 
mental dining-ins  and  military  balls  are 
held  regularly  which  create  a lot  of  reve- 
nue for  the  system.”  “COL  John  S. 
Crow,  Community  Commander,  has 
been  a great  supporter  of  the  system, 
and  his  decision  to  consolidate  was  a 
tough  one.”  “But  the  benefits  to  mem- 
bership in  terms  of  service  and  profita- 
bility to  the  system  have  greatly  in- 
creased because  of  it.” 

The  consolidation  created  a com- 
munity club  open  to  officers  and  E-7s 
and  above.  The  NCO  Club  became  an 
E-l  through  E-9  Club,  and  the  enlisted 
club  converted  to  the  “Border  Disco 
Club.”  By  increasing  the  volume  of 
eligible  members,  management  was  able 
to  offer  such  activities  as  Beef  and  Bur- 
gundy, Steak  and  Brew  Sunday  art  auc- 
tions, Mongolian  barbeques,  seafood 
buffets  and  many  other  events. 

An  extremely  profitable  Monte  Carlo 
night  was  initiated.  All  equipment  and 
supplies  were  purchased  by  the  system, 
and  club  employees  were  trained  in  the 
event.  The  investment  quickly  paid  off 
by  eliminating  the  need  to  rent  equip- 
ment and  hire  employees  from  another 
system.  “It  also  gave  management  and 
employees  a feeling  of  accomplish- 
ment.” 

Not  only  was  the  system  itself  consoli- 
dated in  terms  of  rank  and  structure, 
but  the  administration  of  the  system  was 
also  consolidated.  All  routine  adminis- 
trative tasks  were  taken  out  of  separate 
annexes  and  placed  in  the  area  club 
manager’s  office.  This  included  prep- 
aration of  daily  activity  reports,  exten- 
sion of  inventories,  verifying  cash  regis- 
ter readings,  administrative  checklists, 
sanitation  checklists,  verifying  cash 
counts  and  others. 

“Our  plan  was  to  relieve  the  manager 
of  as  much  routine  paperwork  as  possi- 
ble, allowing  them  more  time  to  manage 
his  facility  rather  than  sitting  behind  a 
desk  doing  paperwork.  The  system  al- 
lows the  manager  more  time  on  the 
floor  and  gives  the  area  club  manager 
better  control  of  the  clubs.” 

Manager  of  the  quarter 

Peterson  recognizes  managers 


through  a manager  of  the  quarter  and 
manager  of  the  year  program  which,  he 
says,  is  very  successful.  The  manager  of 
the  quarter  award  is  based  on  the  high- 
est year-to-date  net  profit  percentage 
for  that  quarter  and  manager  of  the  year 
is  based  on  year-to-date  net  profit  and 
the  “whole  man  concept”  of  the  man- 
ager and  his  total  contribution  to  the 
club  system. 

Final  selection  of  the  manager  of  the 
year  is  made  by  the  community  com- 
mander based  on  a recommendation  by 
the  area  club  manager.  The  Fiscal  Year 
1981  Fulda  Manager  of  the  Year  was 
SFC  Andrew  Diamond,  Manager  of  the 
Bad  Hersfeld  NCO  Club.  “This  pro- 
gram has  proven  to  be  a great  incentive 
for  assigned  club  managers  and  encour- 
ages them  to  find  more  ways  to  bring 
members  into  the  clubs  and  increase 
sales,”  Peterson  said. 

The  Fulda  Club  System  finished  Fis- 

MWR  crimes 

WASHINGTON— 

• MPs  apprehended  two  people  steal- 
ing stereo  equipment  from  a PX  at 
Camp  Casey,  South  Korea. 

• $1,815  was  stolen  from  a safe  at  a 
PX  in  Frankfurt,  West  Germany. 

• $669  was  removed  from  a change 
fund  at  a stateside  club. 

• $24,000  worth  of  jewelry  and  photo 
equipment  was  stolen  from  the  main  PX 
at  Cameron  Station. 

• $835  was  stolen  from  the  Fort  Gor- 
don golf  course. 

• Armed  robbers  stole  $8,100  from 
the  main  PX  at  the  Presidio  of  San 
Francisco. 

• About  30  cases  of  wine  and  10  cases 
of  liquor  worth  about  $2,100  were 
stolen  from  the  Fort  Sill  Package  Store. 

• $800  worth  of  liquor  was  stolen 
from  the  Torii  club  and  package  store, 
Okinawa. 


cal  Year  1981  with  15.3  percent  net  in- 
come and  has  increased  investments 
from  $266,000  in  1980  to  $710,000  in 
1982.  Membership  has  increased  by  250 
to  1,100  and  annual  revenues  are  up 
nearly  $250,000.  Before  consolidation, 
the  club  system  lost  $15,000  but  current- 
ly makes  nearly  $300,000  per  year. 
Monthly  beverage  sales  are  up  about 
$5,000  and  food  sales  $2,000. 

The  increased  revenue  and  resulting 
net  income  have  enabled  the  Fulda  Club 
System  to  begin  long-awaited  facility 
improvements. 

Ground  should  be  broken  Oct.  1 for  a 
new  $2.6  million  Community  Club  ex- 
pected to  be  complete  in  July  1983.  The 
Bad  Hersfeld  NCO  Club  will  receive  a 
$20,000  renovation  and  $85,000  will  be 
spent  to  renovate  the  Bad  Hersfeld  Of- 
ficers’ Club.  The  Fulda  Enlisted  Club 
will  be  completely  renovated  at  a cost  of 
$185,000.  Peterson  expects  the  renova- 
tions to  be  completed  by  July  1982. 

• Thieves  later  hit  the  same  Torii  club 
and  package  store  and  stole  about  $900 
worth  of  liquor. 

• A PX  janitor  in  Munich  was  found 
with  $5,970  worth  of  NAF  property. 

• A stateside  manager  received  about 
$670  worth  of  complimentary  drinks  for 
himself  and  his  associates.  He  also  with- 
drew proceeds  to  cover  lost  entertain- 
ment tickets. 

• $1,935  was  stolen  from  a safe  in  the 
NCO  Club  at  Anderson  Barracks,  West 
Germany. 

• $735  was  stolen  from  the  Patch  Bar- 
racks NCO/Enlisted  Club  cashier  cage. 

• A golf  pro  kept  most  of  the  money 
he  made  from  lessons  and  took  posses- 
sion of  two  checks  worth  $514. 

• $8,071  worth  of  tools  was  stolen 
from  an  auto  craft  center  in  Hawaii. 

• As  a result  of  inordinately  high  cost 
of  goods  sold  and  a significant  drop  in 
net  operating  income,  a review  of  the 
Oakdale,  Pa.  Package  Store  was  con- 
ducted and  revealed  a $23,000  shortage. 
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Progress  marked  at 

WUERZBURG,  WEST  GERMANY— 
SGT  Roovevelt  Garrison  is  making 
positive  gains  as  manager  of  the  Gieble 
People  Inn  here. 

Garrison  has  increased  monthly  sales 
by  $5,000  and  holds  an  even  sales  spread 
between  food  and  beverage  sales.  The 
Inn  now  has  full  dining  service  with 
steaks,  schnitzel  and  trout  entrees  as 
well  as  short  order  foods. 

With  this  sales  spread,  one  might  ex- 
pect a lower  percentage  of  net  income 
due  to  the  cost  of  food  and  its  prepara- 
tion and  service.  However,  the  Giebel 
People  Inn  has  netted  $33,000  year-to- 
date  January,  32.5  percent  of  sales,  top- 


the  People  Inn 

ping  all  the  other  13  clubs  in  the  Wuerz- 
burg Area  Club  System. 

MAJ  William  Shirk,  Area  Club  Man- 
ager, attributed  Garrison’s  success  to 
“total  control  of  all  club  operations, 
particularly  in  the  areas  of  labor  con- 
trol, and  cost  of  goods.”  Garrison’s 
labor  costs  are  currently  running  at  30 
percent  of  sales. 

Garrison  also  has  an  aggressive  spe- 
cial events  program  featuring  ladies’ 
nights,  gong  shows,  dance  contests,  best 
hat  night  and  the  1st  Annual  “Miss 
Giebelstadt”  and  “Mr.  Gieb”  contest. 

The  club  also  offers  soldiers  daily  en- 
tertainment which  costs  only  about  $600 


per  month  since  Garrison  uses  volunteer 
DJs. 


Garrison  is  seeking  the  MOS  OOJ 
since  he  was  selected  from  his  unit  to  oc- 
cupy a club  position  because  the  club 
system  did  not  have  enough  school- 
trained  club  managers  to  fill  the  posi- 
tions. 


Dakota  promota  introduces  the  Indian  Burger 


HANAU,  WEST  GERMANY— Al- 
though not  yet  a full-scale  cattle  stam- 
pede, an  innovative  club  manager  here 
is  moving  a lot  of  beef  through  his  club 
with  the  introduction  of  new  menu 
item — the  “Indian  Burger”  . . . and  it 
never  attacks  before  dawn. 

SSG  Dennis  Everling,  Hanau  NCO 
Club  Food  and  Beverage  Manager  sum- 
moned his  ancestry  of  the  Pembena 
Cheppewa  Tribe  on  Turtle  Mountain 
Reservation  in  North  Dakota  to  come 
up  with  a whopper  of  a concoction  that 
is  raising  eyebrows  and  expanding 
waistlines  at  the  Hanau  Military  Com- 
munity. 

Everline  described  what  goes  into  the 


burger:  “The  ingredients  must  be  of  ex-  SFC  Jimmy  Myers,  NCO  Club  Man- 


cellent  quality  and  equally  fresh  in  order 
to  achieve  the  special  flavor.  A generous 
portion  of  hamburger  is  seasoned  with 
garlic,  onion,  and  several  other  spices 
(that  remain  a secret  to  the  chef).  After 
the  pattie  is  formed,  2 large  slices  of 
Samsoe  cheese  are  placed  to  cover  the 
meat  completely.  The  most  important 
ingredient  of  the  Indian  Burger  is  the 
yeast  roll.  Here,  I use  the  finest  quality 
baking  flour,  yeast  and  seasonings  in 
preparing  the  dough.  The  dough  is 
hand-formed  to  resemble  a large  square 
and  baked  until  fluffy  and  golden 
brown.  The  burger  is  then  served  with  a 
generous  portion  of  french  fries.” 


ager,  credits  Everling  with  not  only  the 
Indian  Burger,  but  the  success  of  food 
operations  at  the  club. 

SGM  Mike  Birge,  NCO  Branch  Man- 
ager, stated  that  SSG  Everling  has  been 
instrumental  in  “planning  and  imple- 
menting a new  salad  bar  at  the  club.” 
Everling  is  a dedicated  NCO  striving  to 
introduce  new  ideas  and  concepts  in  the 
food  management  program,”  Birge 
said.  “The  Indian  Burger  was  one  way 
of  proving  that  the  club  system  person- 
nel are  constantly  working  to  improve 
the  quality  of  member  programs  and 
services.” 

Strict  rules  on 


Diamond  Lil  spreads  warmth  from  fire  vendor  promotions 


DETROIT — Although  fire  destroyed 
the  Tank  and  Automotive  Command’s 
Officers’  Club,  the  club’s  manager  is 
busy  spreading  warmth  and  doing  her 
best  to  continue  business  as  usual  in  a 
temporary  facility. 

Lillian  (Diamond  Lil)  Cerrone  is  opti- 
mistic when  it  comes  to  the  club’s  busi- 
ness prospects  although  the  outlook  for 
a new  officers’  club  facility  is  uncertain. 
“We  don’t  have  a palace — but  it’s  a 
home.”  And  come  Spring,  the  club’s 
business  picks  up  with  an  increase  in 
sports  activity  at  the  installation. 

Lil  has  been  with  the  club  for  seven 
years  and  has  been  manager  about  four. 
She  describes  her  relationship  with  her 
patrons  as  “something  special.”  Her 
chef,  who  likes  to  be  called  just  Wilma 
has  been  with  the  club  since  the  early 
1960’s. 

The  officers’  club  food  service  staff 
serves  food  for  a nearby  NCO  Club,  all 
under  the  auspices  of  installation  club 
manager  Kenneth  Schwab.  “Lil”  is 
working  to  expand  offerings  of  the  club 
but  is  limited  by  the  facility.  “The  same 
friendly  atmosphere  is  here  as  we  en- 
joyed in  the  old  club,”  Lil  said.  Wilma 
is  still  dishing  out  that  good  food — ex- 


cept we  miss  our  old  friends  and  wish 
they’d  come  back. 

“You  see,”  she  confides,  “I  feel  like 
all  these  people — my  customers — be- 
long to  me.” 

Adapted  from  ‘ Diamond  Lil’  says  O’ 
Club  ’ ready  for  new  sports  season,  wel- 
comes all  by  Bill  Burnell,  a writer  of  the 
Tank  and  Automotive  Command  News. 

Sand  Hill  Club  project 

FORT  BENNING,  GA — Managers  here 
are  planning  to  build  an  E-l  through 
E-9  club  in  the  Sand  Hill  area  of  Fort 
Benning  to  support  a complex  that  is  ex- 
pected to  billet  over  10,000  soldiers. 


FRANKFURT,  WEST  GERMANY— 

Be  careful  not  to  take  more  than  author- 
ized from  vendors,  warns  European  Re- 
gional Office,  Club  and  Community 
Activities  Management  Directorate. 

In-country  sales  representatives  often 
offer  promotional  merchandise  to  give 
to  patrons  of  USAREUR  clubs.  Area 
club  managers  may  accept  promotional 
material  of  small  monetary  value  for 
use  in  clubs  in  accordance  with  AR 
230-1  and  USAREUR  supplements. 
Such  merchandise  must  be  available  to 
all  patrons,  not  just  those  who  purchase 
a particular  product.  For  example? 
tickets  for  a door  prize  drawing  may  be 
given  at  the  door,  but  may  not  be  sup- 
plemented with  additional  tickets  for 
special  purchases. 

There  are  special  rules  for  alcoholic 
beverages.  Reducing  prices  of  alcoholic 
beverages  below  standard  prices  for  any 
reasons,  including  vendor  promotions, 
is  prohibited. 

Also,  alcoholic  beverages  may  not  be 
offered  as  prizes.  This  restriction  does 
not  apply  to  wine  products  traditionally 
presented  as  complimentary  gifts  to 
eligible  patrons  on  wedding  anniver- 
saries, birthdays  and  similar  occasions. 
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In  and  about  Army  clubs 


The  Fort  Monroe  Enlisted  Club  here 
has  an  active  entertainment  program 
while  offering  low  food  prices  for  mem- 
bers. Besides  an  entertainment  slate  that 
includes  ladies  nights,  disco  and  dancers 
just  about  every  night  of  the  week,  the 
club  offers  chicken,  spaghetti,  lasagna, 
meatloaf,  swiss  steak,  ribs,  and  several 
other  specials  for  under  $2.50. 

At  the  Fort  Lee  NCO  club  members 
are  treated  to  an  expanded  luncheon 
that  includes  a wide  selection  of  meat, 
including  none  other  than  Virginia 
baked  ham  and  a variety  of  salads, 
soups  and  desserts.  The  Officers’  Club 
recently  completed  a successful  engage- 
ment of  the  “Chapter  Two”  Dinner 
Theater  and  another  feature,  “Chang- 
ing Lanes.”  The  recently  renovated  club 
continues  to  offer  well  received  specialty 
nights  with  one  of  the  best  being  a spec- 
tacular seafood  bonanza. 

The  Fort  Stewart  Officers/NCO  Club 
sponsored  an  imported  beer  tasting  with 
a variety  of  imports,  cold  cuts,  cheese 
and  bread. 

The  Fort  Carson  Officers’  Club  pre- 
sented An  Evening  In  Hawaii  April  28 
with  Polynesian  menu  ranging  from  hot 
and  cold  hors  d’oeuvres,  a variety  of  en- 
trees such  as  salmon  and  baked  pig  and 
a choice  of  desserts.  All  for  $10.00  per 
member. 

Fort  Benning’s  NCO  Club  features  an 
all-you-can-eat  seafood  buffet  for 
$9.75.  The  club  recently  introduced  full 
breakfast  service. 

Each  member  getting  an  eligible  non- 
member to  join  the  Fort  Campbell  Of- 
ficers’ Club  gets  dinner  for  two  on  the 
house.  The  club  also  offers  a free  bottle 
of  champagne  with  their  birthday  din- 
ner. A feature  at  Sunday  Brunch  is  as- 
sorted omelettes  to  order. 


Three  Gator  Bucks  were  provided  to 
Fort  Stewart  Officers’  Club  members, 
good  for  any  food  or  beverage  purchase 
at  the  club.  Meanwhile,  the  Club’s 
Gourmet  Dinner  is  gaining  popularity 
among  members.  The  Club’s  special 
employee  for  April  was  Joyce  Hood,  a 
club  employee  for  the  past  15  years.  She 
received  a $50  savings  bond.  Another 
popular  club  offering  is  home-delivered 
Gatorman  pizza  and  chicken.  The  Stew- 
art Club  System  has  its  monthly  club 


calendar  published  by  an  off-post  com- 
mercial printer  . . . and  it  costs  the  club 
nothing.  The  secret — the  calendar  car- 
ries ads  from  off-post  establishments 
and,  of  course,  a disclaimer. 

The  Fort  Carson  NCO  Club  con- 
tinues to  offer  a super  food,  beverage 
and  entertainment  slate  under  the 
leadership  of  Nelson  Miles. 

Ira  Hostetter  replaced  SSG  Harry 
Moeller  as  manager  of  the  Letterkenny 
Army  Depot,  Pa.  NCO  Club.  Hostetter, 
a Executive  Club  Management  Course 
Graduate,  is  planning  to  remodel  the 
bar  area  and  is  “looking  forward  to 
having  a good  business.” 

The  Fort  Knox  Officers’  Wives  Club 
held  a “Gold  Rush”  at  the  Officers’ 
Club  with  games  such  as  Dolly  Parton 
balloons,  skill  ball,  door  prizes,  stores 
and  gaming. 

The  Hanau  Area  Club  System  in  West 
Germany  challenges  members  to  ride  a 
mechanical  bull  at  one  of  four  clubs. 
Meanwhile,  Hanau  patrons  can  feast  at 
a dinner  theater  offered  at  the  Officers’ 
Club  or  a country  and  western  night 
with  all-you-can-eat  ribs,  chicken,  pork, 
beef  and  the  trimmings,  not  to  mention 
country  music  and  the  ubiquitous  me- 
chanical bull.  In  celebration  of  black 
history  month,  the  club  showed 
“Roots”  in  its  entirety.  Across  the  com- 
munity, the  Pioneer  Taco  Stand  offers 
Mexican  fast  food,  a popular  item 
among  enlisted  soldiers. 

The  US  Army  Garrison,  Yongsan 
Club  System  has  realized  “marked 
operational  and  control  improvements” 
according  to  a report  by  the  Korea  Re- 
gional Office,  CCAMD,  TAGO.  Fiscal 
1981  net  income  for  the  membership 
clubs  in  the  system  was  over  $745,000 
while  the  package  store  had  a net  in- 
come of  $1.13  million. 

Fort  Benning  club  events  for  Febru- 
ary included  a “Right  Arm”  night  and  a 
Variety  Disco  Dance  at  the  Officers’ 
Club.  The  NCO  Club  regularly  features 
all-night  disco  and  live  entertainment  in 
the  ballroom. 

The  Fort  Bliss  “Great  American 
NCO  & Steak  Club”  is  serving  some 
Texas-size  portions  of  beef.  The  event  is 
heralded  by  merchandizing  which 
claims:  “Our  competition  is  great — but 
like  Ford,  we  have  a brighter  idea — to 
bring  you  the  best  #1  offer  and  at  a price 
unmatched  by  anyone.”  Members  feast 
on  the  Dallas  Cowboy  Rib  Eye  or  the 
J.R.  Special  New  York  Cut  or  the  Dolly 
Super  Filet  Mignon.  The  70<t  per  ounce 
price  includes  baked  potato,  salad  bar, 
soup,  and  beverage.  The  Del  Norte 
NCO  Club  also  features  a Seafood  Gal- 
ley for  $7.90  with  oysters,  red  snapper, 
shrimp  and  filets  with  all  the  trimmings. 


orvnet- 
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8:00  P.M 

Giumarr*  CKvbln 
Oyum  Rockefeller 
Vichy  vs©  i*e 

Zucchini  and  Mushroom  Fnttata 
Grapefruit  Supreme  Salad 
Nectarove  Vin  Rose 
Flaming  Duck  ala  oran&e 
with  sauteed  parsnips  and  wild  nee 
Raspberry  Compote 


Twenty-Five  Dollars  per  person 


RESERVATIONS  DEADLINE  WEDNESDAY  a APRIL 


The  Fort  Myer  NCO  Club,  managed 
by  MSG  Frank  Grosspietsch,  offers  a 
number  of  special  promotions  that  have 
already  boosted  sales  substantially  be- 
yond year-earlier  levels.  Grosspietsch 
attracts  members  with  a raw  bar  three 
nights  per  week,  disco  every  Thursday, 
monthly  bring-your-boss  nights  with 
free  snacks  and  a D.J.  He  also  offers 
tours  to  nearby  Atlantic  City  with 
round-trip  transportation,  $10  in 
quarters,  a gaming  guide  and  Bloody 
Marys  en-route  for  $21.50.  Members 
can  also  visit  this  year’s  World’s  Fair  in 
Knoxville,  Tenn.  with  two  nights  in  a 
hotel  and  round-trip  transportation  for 
$239.00. 


The  Washington,  D.C.  brunch  mar- 
ket is  a tough  market  but  the  club  is 
claiming  “the  finest  brunch  in  town.” 
And,  for  the  money,  they  are  up  there 
with  a spread  of  dinner  items,  salad  bar, 
champagne,  Bloody  Marys,  screw- 
drivers and  wine  punch,  topped -off  with 
ice  cream  sundaes  and  other  desserts 
and  a copy  of  The  Washington  Post. 
Adults  pay  $4.50  and  children  $3.25. 

“Spare  your  team  another  hum-drum 
year  and  bowling  banquet”  urges  the 
flyer  announcing  facilities  for  an  excit- 
ing bowling  party  at  the  Myer  Club. 
Grosspietsch  is  also  offering  a summer- 
time bar-be-que  on  the  club’s  patio  with 
chicken,  ribs  and  all  the  trimmings. 

The  Fort  Ord  Officers’  Club  Pre- 
sented the  Four  Lads  at  a special  dinner, 
floor  show  and  dance  at  $28.00  per  cou- 
ple. The  club  runs  specialty  nights  just 
about  every  day  of  the  week  featuring 
Steak  Night,  Family  Dinner  Buffet 
($5.95),  Mongolian  Bar-B-Que  ($6.75), 
Alaskan  King  Crab  Leg  Buffet  (11.95) 
and  Prime  Rib  of  Beef  for  $10.95  ($1 
off  for  members).  The  Ord  NCO  Club 
has  recently  expanded  its  Sunday 
Brunch  with  champagne  and  an  all- 
you-can-eat  menu  for  $5.95. 

The  Fort  Bliss  Officers’  Club  recently 
sponsored  an  Arts  Fair  selling  arts  and 
crafts,  inlaid  art,  pottery,  paintings, 
stained  glass  and  weavings.  Jazz  and 
country  and  western  music  and  belly 
dancers  were  featured. 
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CCAMD  working  to  improve  civilian  club  manager  program 


WASHINGTON— A new  CCAMD 
Manpower  Analysis  and  Personnel  Sec- 
tion will  have  a special  examining  unit 
for  civilian  club  management  positions, 
a central  referral  program  for  civilian 
managers,  an  automated  club  manage- 
ment personnel  data  bank,  TDA  analy- 
sis and  run  the  club  management  intern 
program. 

Program  managers  hope  the  referral 
program,  examining  unit  and  associated 
program  modifications  will  enable 
CCAMD  to  bring  new  highly  qualified 
managers  into  the  work  force,  avoid 
domino  effect  when  filling  vacancies, 
streamline  the  procedures  for  becoming 
a GS  civilian  club  manager,  and  be  more 
responsive  in  developing  referral  lists 
(to  include  current  employees  in  referral 
program  and  applicants  in  the  examin- 
ing unit). 

Special  Examining  Unit 

A Special  Examining  Unit  for  Army 
civilian  club  management  positions  has 
been  established  at  the  Club  and  Com- 
munity Activities  Management  Direc- 
torate, TAGO,  with  authority  to  recruit 
and  advertise  for  club  management 
positions,  maintain  a central  register  for 
interested  applicants  and  classify  all  ap- 
plicant files. 

The  establishment  of  this  section  will 
enable  CCAMD  to  have  some  control 
over  the  civilian  management  force  and 
improve  the  career  program. 

The  address  for  the  Central  Examin- 
ing Unit  is:  HQDA(DAAG-CMO-EX), 
Alexandria,  VA  22331,  (703)  325-9066, 
AUTOVON  221-9066.  Points  of  con- 
tact are  John  Brockman  or  Cathy 
Young. 

Referral  Program 

In  a related  move,  the  Club  Manage- 
ment Referral  Program  was  transferred 
to  CCAMD  on  May  13.  This  office  will 
maintain  a central  file  of  applicants  for 
civilian  club  management  positions  and 
will  be  the  primary  source  of  candidates 
for  filling  vacancies.  Registration  in  the 
program  is  mandatory  and  use  of  refer- 
ral lists  for  positions  above  grade  7, 
both  GS  and  NAF,  is  mandatory. 

Installations  may  request  assistance 
in  filling  grade  UA  6 positions.  Regular 
full-time  managers  in  grade  7 and  above 
should  register  within  10  months  after 
appointment  and  provide  information 
on  acceptable  salary  or  location.  They 
must  update  their  files  as  changes  occur. 

The  Referral  Program’s  address  is: 
HQDA  (DAAG-CMO-RP).  Alex- 
andria, VA  22331,  (703)  325-9038. 

Points  of  contact  are  Ray  Varrone  or 
Carl  Biersack. 

Personnel  data  system 

The  Directorate  has  also  established  a 


data  bank  for  more  than  1,700  people 
holding  Army  club  management  posi- 
tions. The  data  bank  will  include  infor- 
mation on: 

• installation 

• duty  title 

• rank 

• date  assigned 


AERB  changes 

WASHINGTON — The  Army  Educa- 
tional Requirements  Board  (AERB)  has 
been  changed  to  improve  the  overall 
management  of  the  system. 

Colonel  and  enlisted  positions  will  be 
eliminated,  according  to  officials.  Also, 
Speciality  Code  43 A and  021 A space 
validations  and  revalidations  will  be 
presented  to  the  Board  by  the  Soldier 
Support  Center  instead  of  CCAMD, 
TAGO.  The  AERB  will  now  convene 
annually  instead  of  every  three  years. 

IMCEA  sessions 

• 2nd  Annual  Advanced  Package  Store 
Workshop,  Offutt  Air  Force  Base, 
Nebraska,  July  11-14,  1982. 

• 1982  Mid-America  Meeting,  Offutt 
Air  Force  Base,  Nebraska,  July  11-14, 
1982. 

• West  Coast  Midyear  Management 
Conference,  San  Francisco,  September 
11-14,  1982. 

• 1983  Annual  Conference,  Chicago, 
May  19-24,  1983. 

• Contact  the  International  Military 
Club  Executives  Association,  455-B 
Carlisle  Drive,  Herndon,  Virginia 
22070. 

Training  video  tapes 

WASHINGTON — The  film  library  at 
CCAMD,  TAGO  is  converting  training 
films  to  video  tape  because  clubs  with 
video  machines  are  increasing  and  video 
tapes  are  easier  to  handle  than  film. 


• date  scheduled  to  depart 

• education 

Officials  say  that  the  data  bank  will 
be  useful  in  identifying  personnel  short- 
ages, locating  individuals,  assignments, 
compiling  personnel  statistics,  and  pro- 
jecting vacancies. 


Jackson  club  open 

FORT  JACKSON,  SC— A club  for 
permanent  party  E-ls  through  E-9s  re- 
opened here  Feb.  20.  The  event  featured 
a free  buffet  and  music.  Dues  are  $3  per 
month.  It  replaces  a E-l  through  E-4 
club  which  closed  in  1 98 1 . 


AFCC  graduates 

PATUXENT  RIVER  NAVAL  AIR 
STATION,  MD — 15  Army  club  people 
working  in  food  service  graduated  from 
the  second  1982  Armed  Forces  Culinary 
Course  held  at  the  Navy  Special  Ad- 
ministrative Activity  here. 

SFC  Tyrone  Whitaker,  Rock  Island 
Arsenel,  IL 

Leon  White,  Fort  Myers,  VA 
Edward  W.  Young,  Old  Guard  Lounge, 
Fort  Myer,  VA 

Mark  Anthony,  Fort  Knox,  KY 
Betty  Grams,  Fort  Meade,  MD 
John  McGrew,  Fort  Hood,  Texas 
Bonnie  McGowan,  White  Sands,  N.M. 
Lothar  Moese,  Fort  Benning,  Ga. 
Richard  Whaley,  CCAMD 
Teresa  Wusstig,  Fort  Hood,  Texas 
Glenn  Botkin,  Fort  Gordon,  Ga. 

Stephen  Ellis,  ARRADCOM,  Dover, 
N.J. 

Don  Johnson,  CCAMD 
Stephanie  McElroy,  Arlington  Hall  Sta- 
tion, Va. 


Civilian  management  vacancies 

WASHINGTON — These  civilian  club  management  positions  were  vacant  as  of  Ma> 

10, 1982: 

Assistant  Installation  Club  Manager 

Giessen,  West  Germany 

GS-12 

Officers’  Club  Manager 

Heidelberg,  West  Germany 

GS-11 

NCO  Club  Manager 

Fort  Lewis,  Wash. 

GS-11 

Installation  Club  Manager 

Defense  Depot,  Ogden,  Utah 

GS-10 

Assistant  NCO  Branch  Manager 

Fort  Hood,  Texas 

GS-10 

Assistant  Officers’  Branch  Manager 

Fort  Hood,  Texas 

GS-9 

Officers’  Club  Manager 

Fort  Dix,  N.J. 

GS-9 

Community  Club  Manager 

Fort  Douglas,  Utah 

GS-9 

Club  Manager 

Fort  Irwin,  Calif. 

GS-9 

Assistant  Officers’  Club  Manager 

Fort  Knox,  Ky. 

GS-9 

NCO  Club  Manager 

Walter  Reed  Army  Medical 

Center,  Washington,  D.C. 

GS-9 

Officers’  Branch  Manager 

Stuttgart,  West  Germany 

GS-11 

Installation  Club  Manager 

Sierra  Army  Depot,  Calif. 

GS-9 
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How  to  have  an 

All  you  can  eat 
lobster  tail  buffet 

US  MILITARY  ACADEMY,  N.Y. — A 
program  developed  by  CPT  Howard 
Wilson,  in  Wiesbaden,  West  Germany 
for  an  “All  You  Can  Eat  Lobster  Tail 
Buffet”  was  adapted  at  West  Point  by 
Captain  Hank  Carrico,  West  Point  Of- 
ficers’ Club  Manager. 

The  idea  of  “All  You  Can  Eat”  is  an- 
other promotion  program  that  draws 
the  crowds  at  a club;  when  it’s  Live 
Maine  Lobster,  it  doubles  the  enjoy- 
ment and  gives  the  member  a real  ex- 
perience to  talk  about.  Management 
budgeted  for  an  80%  food  cost  for  this 
affair;  and  over  the  last  three  times  has 
been  able  to  achieve  the  budgeted  food 
cost  (use  lobster  culls). 

The  event  needs  very  little  promotion 
(usually  on  the  club  calendar  and  one 
short  separate  flyer)  and  sells  out  early. 
The  club  prices  guests  25%  higher  than 
members  to  achieve  the  value  perception 
and  to  hold  down  mass  consolidated 
bookings,  allowing  for  more  to  partici- 
pate. 

The  evening  begins  with  a 2-hour 
cocktail  warm-up  before  the  buffet. 
This  period  accomplishes  several  objec- 
tives: We  serve  numerous  hors 

d’oeuvres  including  a shrimp-a-peel 
boat  in  order  to  fill  up  the  guest  early 
with  less  costly  food  items;  we  operate 
one  bar  per  100  persons  to  achieve  “go 
ahead”  income  from  bar  sales;  and  the 
time  also  allows  for  processing  some 
300-plus  guests. 

Cash  and  charges  are  accepted, 
tickets  are  provided  for  control  in  the 
buffet  line,  and  guests  are  provided 
their  preassigned  seating  (tables  are  set 
by  number  of  reservations  requested). 

At  buffet  service  time,  8:00  p.m.,  the 
entertainment  begins.  Guests  may  stand 
in  line  or  go  to  the  dance  floor;  it  usual- 
ly takes  about  45  minutes  for  300  people 
to  receive  their  first  lobster;  thereafter, 
the  line  diminishes  rapidly  and  service  is 
terminated  at  about  10:00  p.m.  The 
dancing  and  partying  continues  until 
midnight. 

Dessert  is  a “Make  Your  Own  Sun- 
dae” bar.  A large  area  is  set  aside  for 
persons  to  gather  and  make  their  own 
sundae  with  plenty  of  ice  cream,  several 
flavors  of  syrup,  and  a nut  or  spice  top- 
ping. One  would  be  surprised  at  the 
number  of  guests  that  will  forego  an- 
other lobster  in  order  to  create  a 
sundae! 


Price:  $14.95  for  member  and  one  guest 
$18.95  for  all  other  guests 
Food  sales:  $5300 
Cost  of  Goods:  $4100 
Cost  of  Lobster:  $3. 25/lb  (culls)  1 !4 

lbs  average 

Average  consumption  per  person:  2.3 

lobsters 

Reservations:  350  persons,  326  actually 
attended 

Cost  of  Labor:  $950 

Gross  Profit:  $250 

BarSales:  $1300  (58%  net  profit) 

3 bars  (an  additional  beer/wine  bar  is 
recommended) 

Entertainment:  Live  Band  $400 
Cocktail  Hors  D’Oeuvres:  6:00-8:00 
p.m. 

6:00  p.m.:  Wing  dings/pizza 

6:10  p.m.:  Mini-quiche/deviled  eggs 

6:20  p.m.:  Swedish  meatballs 

6:30  p.m.:  Egg  rolls 

6:40  p.m.:  Cheese  puffs 

6:50  p.m.:  Clams  Casino 

7:00  p.m.:  Shrimp  puffs 

7:10  p.m.:  Crab  puffs 

7:20  p.m.:  Scallops  en  brochette 

7:30  p.m.:  100  lbs  Shrimp,  70/80  count 

(Shrimp  are  on  ice,  bread  plates, 

List  of  food  items  required: 

Cheese  puffs 

Shrimp  puffs 

Crab  puffs 

Egg  rolls 

Mini-Quiche 

Pizza  Hors  D’Oeuvres 

Wing  dings 

Clams  Casino 

Swedish  meatballs 

Deviled  eggs 

Scallops  en  brochette 

Shrimp  70/80 

Lobster 

Clam  strips 

Mussels 

Clams 

Salads 

Corn  on  the  Cob 

Potatoes 

Bread 

Butter 

Margarine 

Coffee 

Tea 

Sanka 

Milk 

Sour  Cream 
Catsup 
Lemons 
Ice  Cream 
Chocolate  Syrup 
Strawberry  Topping 
Blueberry  Topping 
Whipped  Topping 
Walnut  Topping 
Chocolate  Sprinkles 


lemons,  and  sauce  are  set  on  table) 

Two  service  personnel  use  trays  to  of- 
fer hors  d’oeuvres  until  7:30  p.m. 

Rules  are  posted  on  a stanchion  at  en- 
trance 

• One  lobster  per  trip 

• Seconds,  thirds,  etc.,  must  go  to  end 
of  line 

• Service  stops  at  2 1 30  hours 

• Make  as  many  trips  through  the  line 
as  you  desire 

• Enjoy! 

Buffet  Set-Up  (Two  lines) 

In  order: 

Salad 
Dressings 
Corn  on  the  Cob 
Baked  Potato 
Fried  Clam  Strips 
Clams  (Steamers) 

Mussels 

Lobster  (meted  out  one  per  person  by 
manager) 

Separate  set-up  for:  Butter,  Sour 
Cream,  Cocktail  Sauce,  Tarter  Sauce, 
(Table  at  end  of  buffet) 

Two  ice  cream  bars,  separate  parts  of 
the  room  (big  signs  to  advertise  this  one) 


2 

bx 
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bx 

27.90 

2 

bx 

31.80 

1 

bx 

21.80 
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bx 

25.80 
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1 

bx 
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1 
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18.50 

17.40 

14.82 

27.00 
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lb 
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720 

lb 
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90 

lb 

208.80 

3 

bu 

25.50 

4 

bu 

328.00 

250 

125.00 

260 

31.20 

220 

46.20 

110 

23.10 

80 

lb 

135.20 

30 

lb 

10.50 

15 

lb 

36.75 

1 

bx 

1.91 
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bx 

2.95 

4 
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6.96 

1 

ctn 

8.64 
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cn 
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Army  Host 


Low  prices,  high  quality 

Navy  and  Marine  activities  added  to  meat  program 


WASHINGTON — The  Army’s  Meat 
Program  has  been  expanded  to  Navy 
and  Marine  Corps  club  activities. 

Under  the  program,  more  than  75 
items  of  meat,  seafood  and  poultry 
items  are  available  from  a variety  of 
sources.  All  items  are  controlled  by 
commercial  standards  and  specifica- 
tions. 

The  Army’s  Central  NAF  Contract- 


ing Office  at  TAGO  negotiates  prices 
weekly  with  major  packers  and  other 
purveyors  who  in  turn  notify  regional 
distributors  of  the  Army  club  prices  for 
the  following  week.  Price  information  is 
transmitted  to  installation  club  system 
by  message  and  mail. 

“The  program  is  working  best  in 
those  areas  where  it  has  been  in  effect 
the  longest,”  said  John  Conlan  of  the 


Central  NAF  Contracting  Office.  The 
meat  prices  are  generally  lower  than 
those  paid  by  major  hotels  and  restau- 
rants, and  we  are  very  competitive  with 
commissary  prices  and  other  wholesale 
sources,”  Conlan  added.  He  is  urging 
increased  use  of  the  service  to  keep  good 
suppliers  interested  in  the  program. 

Interested  managers  should  call  him 
at  AV  221-0757. 


Hanau  hosts  a seminar  for  Club  Course  students 


LTC  (P)  Vincent  Land,  Hanau  ACM  (Left)  and  CW3  Thomas  Kiefer,  ASB  Chief 
(Right)  explain  how  the  Hanau  Area  Club  System  works  during  a recent  seminar 
that  complimented  the  Club  Management  Course  which  was  being  conducted  in 
USAREUR. 


HANAU,  WEST  GERMANY— 49  stu- 
dents attending  the  Club  Management 
Course  attended  a seminar  here  on 
April  9 to  observe  a working 
USAREUR  club  system  Firsthand. 

LTC(P)  Vincent  Land,  Installation 
Club  Manager,  explained  the  things 
which  had  been  accomplished  in  the 
Hanau  Club  System.  Items  highlighted 
were  club  refurbishments,  club  im- 
provements, specialty  nights,  and  free 
popcorn  on  the  bar,  with  exotic  cock- 
tails and  frosted  draft  beer  mugs. 

Students  were  divided  into  groups  by 
instructors  from  Fort  Benjamin  Harri- 
son Club  School  and  taken  on  a tour  of 
all  Hanau  facilities  in  the  Hanau  Of- 
ficers’ Club.  The  tour  included  the 
Hanau  Officers’  Club  kitchen  and  salad 
bar  during  operational  hours. 

Lunch  was  served  in  the  newly  reno- 
vated Hanau  Officers’  Club  ballroom. 


The  plan  for  preparing  and  serving  the 
entire  meal  was  described  by  NCO 
Branch  Manager  Mike  Birge. 

The  afternoon  training  began  with  a 
tour  of  the  Club  System  Mini-Mall 
which  included  Taco  Stand,  Pizza 
Stand,  T-Shirt  Trailer,  and  Ice  Cream 
Stand.  The  next  tour  was  held  in  the 


newly  renovated  Pioneer  ENL  Club 
where  a class  was  given  on  the  prepara- 
tion of  donuts.  The  students  were  taken 
through  the  donut  preparation  room 
and  all  the  donut  equipment  was 
demonstrated.  The  tour  ended  with  a 
delicious  sample  for  all  participants. 


2-tier  pricing 

FORT  CARSON,  CO— The  officers’ 
club  here  has  introduced  a two-tier  pric- 
ing system  and  members  get  the  lower 
price. 

The  policy  was  adopted  as  a stimulus 
and  inducement  to  the  dues-paying 
membership  and  is  limited  to  regular 
dining  room  operations,  according  to 
CW3  Charles  Jackson,  Officers’  Branch 
Manager. 

The  same  pricing  standards  apply  to 
those  command  functions  where  an  ac- 
tive duty  officer  is  a non-member,  Jack- 
son  added.  In  cases  where  there  is  a 
command-sponsored  function  which  re- 
quires the  presence  of  all  assigned  offic- 
ers, project  officers  collect  in  advance 
for  services  rendered  by  the  club  and 
charge  non-members  the  appropriate 
price.  Reciprocal  privileges  are  extended 
to  all  family  members  and  bonafide 
guests. 

“With  this  system,  two-tiered  price 
and  policy  for  members  and  non-mem- 
bers is  acceptable  in  that  a lower  price 
for  members  may  be  partial  recognition 
that  members  defray  the  costs  of  opera- 
tion by  paying  dues  and  through  partici- 


pation in  a variety  of  club  activities,” 
Jackson  said. 

He  added  that  members  receive  other 
benefits  such  as  discounts  at  the  post 
nursery  while  attending  club  functions, 
access  to  party  facilities,  free  beer,  hor 
d’oeuvres  on  certain  nights  and  check- 
cashing privileges. 

At  least  two  other  club  systems  use 
the  system,  Fort  Lewis  and  Aberdeen 
Proving  Ground. 

Adapted  from  the  Fort  Carson  Moun- 
taineer. 


Korea  ration  control 

SEOUL,  SOUTH  KOREA— Headquar- 
ters, US  Forces,  Korea  has  updated 
ration  control  policies  and  is  empha- 
sizing compliance  with  the  procedures. 

Non-command  sponsored  dependents 
will  be  unable  to  use  their  sponsor’s  ra- 
tion control  plate  with  the  sponsor  in 
training.  The  procedures  also  more 
strictly  control  purchases  at  PXs. 

New  ration  control  plates  have  been 
issued  to  Eighth  Army  soldiers. 


McNair  double  dining 


WASHINGTON— The  Fort  McNair 
dining  facility  recently  closed  tempo- 
rarily for  renovation — and  soldiers  are 
now  dining  at  the  Fort  McNair  NCO 
Club. 

The  event  is  taking  some  adjustments 
on  both  ends  of  the  scale.  “I  feel  it  is 
working  well,  although  the  size  of  the 
facility  is  the  major  problem  we  have  to 
work  with,”  noted  SGM  Earnest  Sands, 
Military  District  of  Washington  NCO 
Branch  Manager.  About  140  soldiers 
now  use  the  club  as  a dining  facility.  “It 
is  going  to  take  time,  and  we  have  some 
programs  in  the  works,  such  as  setting 
up  a tent  outside  and  holding  barbe- 


ques,”  Sands  explained. 

“We  were  given  the  mission  of  feed- 
ing the  troops  and  we  are  doing  the  best 
job  possible,”  he  added.  Our  regular 
business  has  decreased,  due,  I think,  to 
the  crowds  in  the  club.  Also,  people  are 
apprehensive  because  they  only  have  a 
certain  amount  of  time  for  lunch  and 
just  don’t  feel  like  battling  the  line.” 
Sands  said. 

The  NCO  Club  is  still  operating  as  a 
club,  so  people  on  separate  rations  are 
still  able  to  use  the  facility.  Officers 
must  be  accompanied  by  an  enlisted  per- 
son. 
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Ground  breaking 

REDSTONE  ARSENAL,  AL— Com- 
mand and  community  support  for  the 
Redstone  Arsenal  Officers’  Club  was 
very  evident  at  the  March  16,  1982 
ground-breaking  ceremony  for  a new 
club. 

Major  General  Robert  L.  Moore, 
Commanding  General,  US  Army  Mis- 
sile Command,  personally  provided  a 
briefing  about  the  new  facility  for  the 
over  400  club  members  and  local  digni- 
taries gathered  for  the  event.  The  club 
should  be  finished  in  July  1983.  Vu- 
graphs  of  contractor  building  render- 
ings and  HQDA  Club  and  Community 
Activities  Management  interior  design 
furnishings  were  shown. 

The  Officers’  Club  is  the  nucleus 
around  which  revolves  much  of  the  off- 
duty  social  and  recreational  life  of  its 
members.  It  serves  as  the  focal  point  for 
Army  community  social  activities,  com- 
munity service  events,  and  traditional 
command-sponsored  and  protocol  func- 
tions. 

The  Redstone  Arsenal  Officers’  Club 
had  an  austere  beginning  in  the  south 
area  of  the  38,000  + acre  Arsenal.  Mod- 
ernization of  Arsenal  facilities  and  shift 
of  population  to  the  northern  bound- 
aries of  the  Arsenal  dictated  the  need 
for  club  relocation  to  better  serve  com- 
munity needs. 

The  current  facility,  located  adjacent 
to  the  officers’  housing  area  and  bach- 
elor officers’  quarters,  was  converted  to 
a club  in  the  mid  1950’s.  The  three-story 
building  had  been  a military  hospital 
and  an  administration  building.  Since 


Harry  P.  Hoover,  Officers’  Branch  Manager  and  Stacy  Davenport,  HQ  US  Army 
Missile  Command  Protocol  Chief,  breaking  ground.  Looking  on  (left  to  right)  are 
Leroy  M.  Shoesmith,  Kenalty  Corporation;  COL  Robert  A.  Parsons,  Commander, 
Redstone  Arsenal  Support  Activity;  Paul  W.  Hancock,  Redstone  Facilities  En- 


gineer; Peggy  Potts,  wife  of  BG  Potts 
Robert  L.  Moore,  Commanding  General, 

that  move,  modifications  and  altera- 
tions have  practically  doubled  the  orig- 
inal building  construction  cost.  Require- 
ments to  further  modernize  the  facility 
for  its  new  mission  would  have  resulted 
in  a substantial  expenditure  of  funds.  In 
1972,  the  requirement  for  construction 
of  an  Officers’  Club  designed  to  meet 
the  needs  of  the  Redstone  Military 
Community  was  identified. 

The  facility,  costing  approximately 
$3.5  million  dollars,  is  being  funded 
from  profits  generated  at  Redstone  Ar- 
senal coupled  with  an  interest-free  $2.8 
million  dollar  loan  from  the  Army  Club 
Fund. 

Club  management  has  since  worked 
hard  to  improve  Officers’  Club  opera- 
tions and  establish  a firm  financial  plat- 
form from  which  to  launch  construction 
of  a new  facility.  Club  operations  in 
1974  bore  the  fruit  of  these  efforts  when 


Deputy  Commanding  General  and  MG 
US  Army  Missile  Command. 

the  first  significant  profit  realized  from 
club  operations  in  several  years  was 
achieved.  Club  membership  and  sup- 
port and  net  income  increased. 

In  1980,  James  H.  Yawn,  Installation 
Club  Manager,  obtained  project  ap- 
proval from  Major  General  Louis  Rach- 
meler,  Arsenal  Commanding  General. 

The  new  Officers’  Club,  to  be  sited  on 
a knoll  overlooking  the  Redstone  Golf 
Course,  will  be  a single  story,  masonry 
structure.  The  Club  and  Community 
Activities  Directorate  designed  the  facil- 
ity and  will  supervise  construction  and 
provide  Redstone  Arsenal  with  a com- 
plete Officers’  Club,  to  include  interior 
furnishings,  fixtures,  and  operational 
equipment.  Club  equipment  will  pro- 
vide optimum  in  quality,  service,  energy 
conservation,  internal  control  and  op- 
erational ease. 


No  Heisman  Trophy  in  1982? 


...  Or  we  could  say  “No  Nobel 
Peace  Prize”  or  “No  Emmys”  or  “No 
Miss  America”.  This  would  be  shocking 
news  indeed  if  we  didn’t  recognize  out- 
standing Americans  who  were  success- 
ful in  their  area  of  expertise. 

As  an  Army  commissioned  club  of- 
ficer, I am  shocked  and  embarrassed  for 
our  career  program.  For  the  first  time  in 
my  recollection  there  is  not  a commis- 
sioned club  manager  of  the  year.  No 
major  commands  submitted  nomina- 
tions. Thus,  there  is  no  Carroll  award 
for  our  Army  clyb  officers. 

I am  certain  this  does  not  indicate 
that  our  officers  are  not  deserving,  or 
are  not  performing  in  an  outstanding 
manner.  I am  personally  aware  of  many 
truly  outstanding  club  officers  that  are 
highly  deserving  of  this  award. 

Whatever  the  reason  for  this  non-rec- 
ognition it  certainly  isn’t  because  no  one 
was  worthy.  Whatever  the  reason  for 
this  non-award,  it  isn’t  good  enough! 

Not  everyone  is  ashamed  of  our 
career  program,  not  everyone  is  em- 
barrassed for  officers  serving  others 


through  the  club  management  field,  not 
everyone  is  apathetic  to  the  health  and 
welfare  of  our  career  program;  how- 
ever, it  would  appear  that  enough 
people  are  that  we  can’t  cite  even  one 
outstanding  officer  to  receive  the  Car- 
roll  award.  The  lack  of  a Heisman 
trophy  would  be  a step  backward  for 
football,  and  the  lack  of  a Carroll 
award  is  indeed  a step  backward  for  the 
officer  club  management  career  pro- 
gram! 

MAJ  Robert  J.  Shooner,  Jr. 

Manager  relieved 
for  fund  manipulation 

WASHINGTON — A club  manager  has 
been  relieved  and  faces  charges  for 
manipulating  funds  and  false  state- 
ments. 

The  manager  allegedly  misappropri- 
ated $2,500  by  using  funds  in  the  club 
check  cashing  fund  by  leaving  personal 
checks  in  the  fund  to  cover  the  amounts 
taken. 


Donald  reflects  on  30 
years  of  service 


SEOUL,  SOUTH  KOREA— “The 
Army  has  good  points  and  bad  points— 
but  you  have  to  work  very  hard  to  dis- 
tinguish the  difference.” 

That’s  how  MSG  Hughey  D.  Donald 
summed  up  30  years  of  Army  service  as 
his  retirement  approaches  this  Septem- 
ber. 

Donald  is  currently  assigned  to  the 
Club  and  Community  Activities  Man- 
agement Directorate’s  Korea  Regional 
Office.  He  holds  several  distinguished 
Army  awards  and  has  managed  clubs 
from  Redstone  Arsenal,  Fort  Sill,  and 
Indiantown  Gap  to  Viet  Nam. 
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14  Hanau  clubs  renovated,  equipped 


HANAU,  WEST  GERMANY— Much 
can  be  accomplished  through  self-help, 
as  evidenced  by  an  aggressive  program 
to  renovate  and  equip  each  of  the  clubs 
at  this  military  community.  During  the 
past  year,  the  Hanau  Officers’  Club  has 
been  completely  refurbished  and  reno- 
vated and  new  programs  have  been  add- 
ed to  increase  membership. 

According  to  Area  Club  Manager 
LTC  (P)  Vincent  J.  Land,  the  improved 
atmosphere  has  been  overwhelm- 
ing.“The  Club’s  main  ballroom  was 
done  with  a sophisticated  rich,  elegant 
decor  of  color-coordinated  carpet,  win- 
dow sheers  and  wallpaper  . . . and 
waitress  uniforms  match  the  decor,” 
said  Land.  The  dining  room  received 
earth  tone  colors  and  elegant  chande- 
liers. In  the  center  of  the  dining  room  is 
an  extensive  salad  bar  with  the  usual  sal- 
ads and  vegetables  but  management  has 
added  imported  meats,  and  smoked 
ham. 

Officers’  Branch  Manager  MAJ  Mi- 
chael A.  Nelson  says  that  one  subtle  in- 
dicator of  a professional  operation  is  a 
cold  salad  plate,  “and  this  is  the  case  in 
the  club’s  dining  room.” 

The  officers’  club  renovation  is  just 
one  of  many  self-help  efforts  to  upgrade 
Hanau  facilities.  The  effort  began  with 
job  descriptions  for  carpenters  and  elec- 
tricians hired  through  the  Civilian  Per- 
sonnel Office.  Once  these  personnel 
were  on  board,  plans  were  developed  by 
the  advisory  council,  wives  clubs  and  fa- 
cilities engineers.  The  Club  and  Com- 
munity Activities  Management  Directo- 
rate provided  needed  design  assistance. 

Next,  management  set  about  to  pro- 
vide each  club  with  new  furniture,  car- 
pet, bars  and  kitchen  equipment.  The 
club  system-hired  workmen,  worked 
hand  and  glove  with  the  facilities  engi- 
neers for  plans  and  technical  inspec- 
tions. Military  units  also  provided  ex- 
pertise in  carpentry  and  decorative  art. 

The  most  recent  renovations  in  the 
NCO  branch  were  at  Pioneer  Kaserne. 
SGM  Mike  Birge,  NCO  Branch  Man- 
ager noted  that  extensive  remodeling  in- 
cluded two  new  lounges  with  Old 
English  decor.  One  of  the  most  attrac- 
tive and  stylish  new  additions  to  the 
Hanau  NCO  Club  was  a lighted  Disco 
Dance  Floor.  Hanau  managers  claim 
that  the  NCO  Club’s  dining  room  now 
offers  one  of  the  most  relaxed  and  fam- 
ily oriented  atmospheres  in  the  entire 
club  system.  Here,  earth  tone  carpeting 
has  been  complimented  with  macrame 
plant  hangers  and  wicker  furniture. 

Dining  room  walls  are  decorated  with 
a pair  of  San  Marco  sconces  and  match- 
ing mirrors:  A large  scale  eagle  centered 
above  the  stage  area  reminds  all  visitors 
of  the  good  ole  US  of  A.  New  kitchen 


equipment  was  also  installed,  said  LTC 
Land.  “The  Hanau  NCO  Club  is  the 
most  sophisticated  and  well  designed 
clubs  in  the  Army  club  system.”  The 
main  goal  of  the  renovations  at  the  club 
were  to  give  the  NCOs  in  the  Hanau 
area  a club  that  they  could  be  very 
proud  of. 

Hanau  soldiers  now  enjoy  the  taste  of 
“back  home”  doughnuts  in  a recently 
opened  doughnut  shop.  Equipped  with 
stateside  equipment  the  shop  can  make 
40  dozen  doughnuts  per  hour  during 
peak  operating  hours. 

Birge  said  the  system  is  spending  over 
$4  million  to  renovate  the  Hanau  NCO 
Clubs. 

The  clubs  were  improved  in  response 
to  a desire  of  Hanau  Community  Com- 
mander BG  Charles  G.  Prather,  IV  to 
have  first  class  facilities  for  soldiers  and 
dependents. 

Other  improvements  included  up- 
grading two  club  system-operated  tran- 
sient billets  with  new  furniture,  paint 
and  curtains,  including  a color  TV  in  the 
main  suite. 

The  system’s  Modernaire  Enlisted 
Club  received  a new  lounge,  stage  and 
dance  floor  and  all  walls  were  redone, 
according  to  SSG  Kendall  P.  Tennette, 
club  manager.  The  club  offers  a variety 
of  entertainment  and  features  a full 
kitchen  serving  everything  from 
schnitzel  dinners  to  Mexican  specials. 
Tenette  said  that  many  managers  ignore 
the  club’s  exterior  but  he  has  completely 
landscaped  the  front  of  the  club,  pro- 

Korea  session 


viding  a good  first  impression  and  at- 
tracting business. 

Other  features 

As  if  the  club  improvements  were  not 
enough,  management  installed  wide 
screen  and  popcorn  machines  in  each 
club.  These  added  features  are  compli- 
mented with  specialty  nights  such  as 
Mongolian  Barbeque,  Beef  and  Bur- 
gundy and  Italian  nights.  Members  now 
drink  beer  from  frosted  mugs  served  by 
a more  efficient,  courteous  staff ...  the 
result  of  a comprehensive  skill  level 
training  program. 

Advertising 

It  doesn’t  do  any  good  to  offer  new 
programs  if  no  one  knows  about  them. 
Advertising  takes  a front  seat  at  Hanau 
where  management  has  an  active  pro- 
gram to  keep  soldiers  informed  of  the 
wide  variety  of  activities  throughout  the 
system. 

Since  purchasing  printing  equipment 
last  year,  management  has  printed 
55,000  flyers  per  month  to  promote  the 
system.  The  printing  equipment  is  also 
used  to  print  club  financial  statements, 
forms,  and  tickets  to  special  events,  ac- 
cording to  CW3  Thomas  Kiefer,  Club 
System  Administrative  Support  Man- 
ager. Kiefer  said  the  club  system  has 
saved  $14,000  since  purchasing  the 
equipment. 

These  accomplishments  by  a dedicat- 
ed and  professional  management  team 
are  the  reason  why  Hanau  clubs  have 
changed  from  merely  a place  to  go  to 
the  place  to  go. 


SEOUL,  SOUTH  KOREA— MSG  Billy  Drake,  Taegu  Area  Club  System  NCO 
Branch  Manager,  with  Chef  Kim  at  a semi-annual  Korea  Regional  Office  Club 
seminar.  The  seminar  was  sponsored  by  the  Club  and  Community  Activities  Man- 
agement Directorate  to  update  club  managers  on  policy,  construction  and  procure- 
ment. Far  East  Locker  Fund  Custodian,  Art  Brodie  (above  left),  told  the  group  of 
new  beer  ordering  and  shipping  procedures  and  other  developments.  Regional  and 
Eighth  Army  officials  also  spoke. 
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German  events  big  money  makers 


WUERZBURG,  WEST  GERMANY— 

Amid  cries  of  “Ein  Prosit”  and 
‘‘H’Iau,H,lau”,  the  Wuerzburg  Offi- 
cers’ Club  gathered  over  $11,000  in  rev- 
enue at  two  German  theme  parties  re- 
cently. 

$3,600  was  earned  at  the  Oktoberfest, 
where  Wilson  Comford,  Club  Manager, 
rolled  out  the  giant  antique-wood  beer 
kegs,  the  1 liter  ceramic  mugs,  the  Fest- 
pole,  and  beautiful  live  decor.  Bavarian 
food  booths,  familiar  to  those  who  at- 
tended the  MAGIC  Club  Management 
Workshop  in  Berchtesgaden  last  spring. 
Guests  were  encouraged  to  come  in 
authentic  Teutonic  attire.  Upon  arrival, 
they  found  their  club  transformed  into  a 
simulated  Hofbrauhaus.  At  their  beer 
tables,  beautifully  covered  with  Bavari- 
an-design blue  and  white  tablecloths, 
were  live  flowers,  stammtischash  trays, 
and  baskets  overflowing  the  large  Ger- 
man bier-pretzels. 

In  the  food  booths,  guests  chose  from 
piping-hot  schweinshaxe,  sauerkraut, 
bratwurst,  grill-hendl,  kartoffelsalat, 
knoedel,  and  herringsbrotchen  with 
onion. 

A local  German  band  provided  the 
festive  Oom-pah  music.  Of  course, 
there  was  plenty  of  fresh  festbier  pro- 
vided by  a local  brewery,  German 
schnapps  and  fine  Rhein  and  Franken 
wines. 

The  party  climaxed  with  a huge 
bonfire  set  outside  the  club  ballroom. 
The  traditional  “farewell  to  Summer” 
was  followed  by  the  exciting  Bavarian 
nail-driving  contest  and  the  2-man  log- 
sawing contest  with  sections  of  the 
sawed  logs  engraved  as  plaques  for  the 
two  contest  winners. 

Wild  Fasching  Ball 
western  style 

Another  big  event  was  the  Fasching 
Ball  which  grossed  $7,800  in  one  eve- 
ning. 

Management,  led  by  Officers’  Branch 
Manager  CPT  Dan  Ahern,  put  together 
the  event  with  a wild  west  theme  mixed 
with  a German  flair. 

The  extravaganza  featured  two  Ger- 
man marching  bands,  a variety  dance 
band,  three  chorus  lines  of  dancing 
girls,  the  Wuerzburg  Fasching  Prince 
and  his  court,  150  entertainers  in  all. 

As  guests  arrived  in  crazy,  carnival 
costume,  they  found  a “Go  West” 
theme  including  a county  jail,  arrow- 
pierced  covered  wagon,  a horse  corral,  a 
tee-pee,  cactus,  South  of  the  Border 
food  booths  and  a Dry  Gulch  Saloon. 

As  Fasching  tradition  dictates,  all  of 
the  entertainers  formed  up  and  marched 
through  the  rooms  of  the  club  at  8:11 
p.m.  to  shouts  of  “H’lau,  H’lau”  from 
the  over  600  guests. 


During  band  breaks,  the  chorus  girls 
performed  their  high-kicking  routines 
while  the  Oom-pah  bands  played 
marches  and  traditional  German  songs. 

All  the  while,  disco  beats  thumped 
away  in  the  club  “Subway”,  attacting 
the  younger  set  at  the  party.  All  night 
long,  the  food  booths  sold  Chuck 
Wagon-style  items  such  as  rib-eye 

Europe  workshop 


FRANKFURT,  WEST  GER- 
MANY— The  European  Regional  Of- 
fice, Club  and  Community  Activities 
Management  Directorate  will  co-host 
with  the  Air  Force  the  Fourth  Annual 
Club  Management  Continuing  Educa- 
tion Workshop  in  Munich  June  6-9, 
1982. 

The  workshop  will  be  held  at  the  Mu- 
nich American  High  School.  Workshop 
organizers  predict  that  the  session  will 


steaks,  chili,  barbeque  ribs,  chicken  and 
beef  and  American-style  potato  salad. 
German  guests  in  particular  liked  the 
American  favorites. 

Management  believes  that  by  building 
interest  and  enthusiasm  in  events,  mem- 
bers can  be  ensured  of  a fun  and  excit- 
ing evening. 


be  the  largest  gathering  of  military  club 
managers  ever  accomplished  in  Europe. 

Speakers  include:  John  J.  McCarty, 
Author  of  “Why  Managers  Fail  and 
What  to  do  About  It”;  Dr.  John  W. 
Lee,  Author  of  “Hour  Power”;  Jim 
Brewer,  Manager  of  the  Los  Angeles 
Country  Club;  BG  Robert  M.  Joyce, 
The  Adjutant  General;  COL  Lee  C. 
Dickson,  CCAMD  Director;  COL 
Charles  Walter,  Chief,  Open  Mess  Divi- 
sion, USAF;  and  LTC  Lew  Turner, 
Chief,  European  Regional  Office, 
CCAMD. 
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Assignments 

SFC  Lavern  Curry 
SFC  Robert  Perry 

Ft.  Hood 
Ft.  Lee 

Sept.  82 
Sept.  82 

Initial  Assignments 

SSG(P)  Lawrence  Shook 

Lexington  Blue  Grass 

Sept.  82 

Grade/Name 

Location 

Arrival 

SFC  Bruce  Taylor 

Wuerzburg 

Oct.  82 

SFC  Ernest  Taylor 

Germany 

Oct.  82 

SFC  Simon  Swain 

Stuttgart 

June  82 

SFC  James  Stamant 

Germany 

Oct.  82 

SFC  William  Storey 

Darmstadt 

June  82 

MSG  Thomas  Savel 

Germany 

June  82 

SFC  John  Meredith 

Bremerhaven 

June  82 

SFC  Jerry  Russell 

Germany 

Oct.  82 

SFC  Glen  McFIenry 

Schweinfurt 

June  82 

SSG  Larry  Olness 

Germany 

Oct.  82 

SFC  Donald  Martin 

Giessen 

June  82 

SP5(P)  Norton  Newcomb 

Germany 

Oct.  82 

SFC  Thomas  Legg 

Nuernberg 

June  82 

SFC  Johnny  Murphy 

Germany 

Oct.  82 

SFC  Robert  Kimball 

Hanau 

June  82 

SFC  Arthur  Lucas 

Germany 

Oct.  82 

SFC  Andrew  Gilliam 

Germany 

June  82 

SFC  Leland  Lee 

Germany 

Oct.  82 

SSG(P)  Frisco  Delrosario 

Stuttgart 

June  82 

SFC  Johnny  Hicks 

Germany 

Oct.  82 

SFC  John  Bligh 

Kaiserslautern 

June  82 

SFC  Richard  Hatfield 

Germany 

Oct.  82 

SSG  Cederic  Alexis 

Stuttgart 

June  82 

SFC  John  Gurley 

Germany 

Oct.  82 

SSG  Barry  Anthony 

Hanau 

June  82 

SFC  Warren  Hairston 

Germany 

Oct.  82 

SSG  Delbert  Brown 

Ansbach 

June  82 

SFC(P)  Oscar  Berven 

Ft.  Carson 

Nov.  82 

SSG  Bruce  Cairnes 

Mainz 

June  82 

MSG  Flarold  Davis 

Ft.  Campbell 

May  82 

SSG(P)  Lorenzo  Cantu 

Goeppingen 

June  82 

SSG(P)  Allen  Burnett 

Selfridge 

May  82 

SSG(P) John  Cloud 

Frankfurt 

June  82 

SFC  Harry  White 

Korea 

June  82 

SSG  Michael  Hermann 

Bremerhaven 

June  82 

SP5  Carl  Sorters 

Ft.  Irwin 

June  82 

SSG  Albert  Jordan 

Heidelberg 

June  82 

SFC  John  Rozwood 

Ft.  Greely 

June  82 

SP5(P)  Ronald  Lowe 

Hanau 

June  82 

MSG  Jeffery  Livingston 

Seneca 

June  82 

SSG  Clifford  Martin 

Hanau 

June  82 

SSG  Martin  Limon 

Ft.  Irwin 

June  82 

SSG(P)  Radford  Norris 

Stuttgart 

June  82 

SFC  Herman  Hughley 

Augsburg 

June  82 

SP5(P)  William  Parker 

Darmstadt 

June  82 

SSG(P)  Leon  Harvey 

Wiesbaden 

June  82 

SSG  Payne  Poindexter 

Schweinfurt 

June  82 

MSG  James  Hampton 

Ft.  Gordon 

June  82 

SP5(P)  Kathleen  Roldan 

Nuernberg 

June  82 

SFC  Ernest  Gregory 

Heilbronn 

June  82 

SSG  Robert  Scorsonelli 

7th  ATC 

June  82 

MSG  Donald  Davis 

Ft.  Jackson 

June  82 

SSG  Robert  Wallace 

Wuerzburg 

June  82 

SFC  Keith  Crosby 

Korea 

Aug.  82 

SP5  Dale  Coon 

Karlsruhe 

June  82 

SFC  Larry  Beavers 

Ft.  Leonard  Wood 

Aug.  82 

SGT  Phillip  Harris 

Ansbach 

June  82 

SFC  Gerald  Zulkosky 

Wuerzburg 

Oct.  82 

SP5  Jan  Chambers 

Wuerzburg 

June  82 

SSG(P)  Roger  Ward 

Eucom 

Oct.  82 

SP5  James  Yocum 

Frankfurt 

June  82 

SFC(P)  Clyde  Teeter 

Eucom 

Oct.  82 

SP5  Ernest  Yasko 

Ansbach 

June  82 

MSG  Mauricio  Talamantez 

Ansbach 

Oct.  82 

SGT  Judith  Glass 

Stuttgart 

June  82 

SFC  Robert  Svec 

Wuerzburg 

Oct.  82 

SGT  Antoine  Augustin 

Goeppingen 

June  82 

SFC  Robert  Smith 

Wuerzburg 

Oct.  82 

SP5  Robert  Hyatt 

Frankfurt 

June  82 

SSG  Homer  Smith 

Heilbronn 

Oct.  82 

SFC  Walter  Braun 

Ansbach 

Sept.  82 

SFC  Robert  Sims 

Fulda 

Oct.  82 

SFC  Frank  Langford 

Ansbach 

Sept.  82 

SSG  Vernon  Prince 

Heilbronn 

Oct.  82 

SFC  Dwight  Nutting 

Germany 

Sept.  82 

SSG(P)  Richard  Pate 

Giessen 

Oct.  82 

SFC  Melvin  Williams 

Worms 

Sept.  82 

SSG  Johnny  Owensby 

Wuerzburg 

June  82 

SSG  Tony  Cooper 

Korea 

Sept.  82 

SFC  Chester  Morris 

Giessen 

Oct.  82 

SP5(P)  Gary  Meany 

7th  ATC 

Sept.  82 

SFC  Herbert  McKinney 

Hanau 

Oct.  82 

SSG  David  Mausser 

Schweinfurt 

Sept.  82 

SFC  Wayne  Massey 

Darmstadt 

Oct.  82 

SSG  Kenneth  Hennebury 

Germany 

Nov  82 

SFC  James  Mack 

Goeppingen 

Oct.  82 

Reassignments 

SFC  Henry  Lanusse 

Nurenberg 

Oct.  82 

SFC  Charles  Perry 

Ft.  Devens 

March  82 

SSG(P)  David  Jenkins 

Heidelberg 

Oct.  82 

SFC  Anthony  Capobianco 

Oakland  Army  Base 

July  82 

MSG  Raymond  Hood 

Stuttgart 

Oct.  82 

SSG(P)  Gene  Jackson 

Ft.  Harrison 

Apr.  82 

SFC  Cho  Gillespie 

Neu  Ulm 

Oct.  82 

SFC  Charles  Wayne 

Ft.  Hood 

May  82 

SFC  Walter  Gibson 

Bamberg 

Oct.  82 

SSG(P)  Gerard  Spaeth 

Ft.  Campbell 

May  82 

SSG  Edmond  Faulk 

Augsburg 

June  82 

SFC  Robert  Richardson 

Ft.  Sheridan 

May  82 

MSG  Isaac  Durham 

Heidelberg 

June  82 

SSG(P)  James  Glessman 

Ft.  Eustis 

May  82 

SFC  Donald  Durden 

Germany 

June  82 

SFC  Jimmie  Eckerty 

Ft.  Benning 

May  82 

MSG  Patrick  Dunlap 

Bad  Kreuznach 

June  82 

SSG  Walter  Barth 

Ft.  Harrison 

Apr.  82 

SSG(P)  Michael  Doolin 

Bad  Kreuznach 

June  82 

SFC  Larry  Buckner 

Heidelberg 

July  82 

SFC  James  Davenport 

Ansbach 

June  82 

SFC(P)  Roy  Austin 

Ft.  Jackson 

July  82 

SSG  Ralph  Cox 

Ansbach 

June  82 

SSG  Buitragonegron 

Seneca  Army  Depot 

July  82 

SFC  Henry  Allen 

Wuerzburg 

Oct.  82 

SFC  Elanore  Fodor 

Ft.  Hood 

July  82 

SSG(P)  Guadalupe  Barrera 

Korea 

Nov.  82 

SFC  Loren  Haugen 

Rock  Island 

July  82 

SP5  Leroy  Hutson 

Nurenberg 

Oct.  82 

SFC  Patrick  Johnson 

Ft.  Hood 

July  82 

SFC  Ray  Gesick 

Augsburg 

Oct.  82 

MSG  John  Miller 

Ft.  Bragg 

July  82 

SFC  Roland  Hubbard 

Nurenberg 

Oct.  82 

SFC  David  Parham 

Ft.  Bragg 

July  82 

SP5  Wanda  Baker 

Nurenberg 

Oct.  82 

SSG(P)  David  Sprouts 

West  Point 

July  82 

SFC  Oliver  Holder 

Worms 

Aug.  82 

SSG  Rodney  Thomas 

Ft.  Hamilton 

July  82 

SP5  Krasnosky,  Joel 

Aschaffenberg 

Oct.  82 

SSG  Chris  Williams 

Ft.  Bragg 

July  82 

MSG  David  Hunter 

Puerto  Rico 

June  82 

SFC  Stephen  Triggs 
SFC  Gary  Goyette 

Ft.  Hood 
Ft.  Harrison 

July  82 
Aug.  82 

Warrant  Officers 

SFC  Thomas  Grant 

Ft.  Monmouth 

Aug.  82 

W01  Bruce  Geri 

Hanau 

Oct  82 

SFC  Harold  Holmes 

West  Point 

Aug.  82 

W01  Howard  Franklin 

Kaiserslautern 

May  82 

SFC  Manfred  Kick 

Indiantown  Gap 

Aug.  82 

W01  Albert  Jay 

Saudi  Arabia 

Dec.  82 

SSG  Allen  MacDonald 

Tooele 

Aug.  82 

CW2  James  Crubaugh 

Arlington  Hall  Station 

Aug.  82 

SSG  Esteban  Perez 

Ft.  Monmouth 

Aug.  82 

CW2  George  Parker 

Natick 

Apr.  82 

SFC  Virgil  Reynolds 

Ft.  Jackson 

Aug.  82 

CW3  Larry  Simank 

Garmisch 

May  84 

SSG(P)  Otis  Byrom 

Ft.  Lewis 

Sept.  82 

CW3  David  Tidwell 

Bad  Kreuznach 

Apr.  82 

SSG  Charles  Carroll 

Ft.  McClellan 

Sept.  82 

CW3  Doyle  Earls 

Heidelberg 

July  82 

May/June  1982 
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Commissioned  Officers 

CPT  Steven  Coker 

Wuerzburg 

Apr.  82 

1LT  Dan  Bolas 

Korea 

Aug.  82 

CPT  Brenaa  Babbitt 

7th  ATC 

Apr  82 

lLT(P)Ron  Plumb 

Korea 

Apr.  82 

CPT  James  Loggins 

TAGO 

Apr.  82 

CPT  Karen  Pritchett 

Augsburg 

Apr.  82 

CPT  Michael  Sexton 

US  Army  Spt  Cmd, 

CPTErcell  Dayton 

Bad  Kreuznach 

Aug.  82 

Hawaii 

Apr.  82 

CPT  Don  Hendrix 

TAGO 

Apr.  82 

CPT  Kenneth  Kuhn 

Turkey 

July  82 

CPT  Wendell  Wilkens 

Kaiserslautern 

Oct.  82 

CPT  Ercell  Drayton 

Germany — Bad 

CPT  Vitauts  Knuble 

Giessen 

Aug. 82 

Krueznach 

Aug.  82 

CPT  Donald  Pryor 

Wuezberg 

Aug.  82 

CPT  David  Poppe 

EUCOM 

Aug.  82 

CPT  Benjamin  Stutler 

Munich 

Aug.  82 

CPT  Jim  Lindsey 

Baumholder 

Aug.  82 

CPT  Coleen  Parker 

Frankfurt 

Sep. 82 

CPT  Pat  Huau 

TAGO 

Oct.  82 

CPT  William  Loftis 

7th  ATC 

Aug.  82 

LT  Charles  Hodges 

Aberdeen  Proving 

CPT  Andy  Timmerman 

I Corps,  Korea 

Oct.  82 

Ground 

Jan. 82 

CPT  Paul  Rodriguez 

Bamberg 

Oct.  82 

MAJ  Larry  Liberty 

Panama 

Oct.  82 

CPT  Jim  McKants 

19th  Spt,  Korea 

Oct.  82 

MAJ  Gary  Hesselgesser 

Korea  2nd,  ID 

Oct.  82 

CPT  Nancy  Jo  Dalrymple 

Goeppingen 

Mar.  82 

MAJ  Michael  Tharrington 

Wuerzburg 

Dec.  82 

CPT  Nelson  Whitaker 

Ft.  Sheridan 

July  82 

CPT  Gerald  Walters 

Ft.  Leonard  Wood 

July  82 

CPT  Danny  Henderson 

Ft.  Riley 

July  82 

MAJ  William  Thomas 

Kaiserslautern 

Aug.  82 

MAJ  William  Shirk 

TAGO 

July  82 

MAJ  David  Jackson 

Tagu,  Korea 

Aug.  82 

MAJ  Darrell  Henderson 

Heidelberg 

July  82 

MAJ  Don  Wolf 

CCAMD,  Korea 

Aug.  82 

MAJ  Robert  Miller 

Stuttgart 

Aug.  82 

LTC I rad  Jacobs 

Chief,  CCAMD, 

CPT  Paul  Tomlinson 

Ft.  Leavenworth 

Dec.  81 

Korea 

June  82 

CPT  Robert  Kant 

Fitzsimmons  AMC 

Dec.  81 

LTC  David  Winkler 

2nd  Inf  Div,  Korea 

Aug.  82 

CPT  Vincent  Carona 

Pusan 

Dec.  81 

LTC  A1  Najjar 

Ft.  Jackson 

Apr.  82 

CPT  Lois  Bryand 

Camp  Humphries 

Mar.  82 

LTC  Frank  Parker 

Hanau 

July  82 

CPT  Veronica  MacKovich 

West  Germany 

Apr.  82 

LTC(P)  Vincent  Land 

MDW 

July  82 

Texas  cheers  reach  soldiers  hearts 


CAMP  GRAVES,  SOUTH  KOREA— 

Twelve  members  of  the  famed  Dallas 
Cowboy’s  Cheerleaders  kicked  off  their 
third  tour  of  Korea  at  the  Camp  Kitty- 
hawk  NCO  Club,  part  of  a tour  of  over- 
seas Army  installations  designed  to  lift 
troop  morale. 

The  cheerleaders  ran  through  an  out- 
standing repertoire  of  dancing,  cheering 
and  singing.  The  cheerleaders  enter- 
tained thousands  of  soldiers  during  their 
three-day  tour  of  Freedom’s  Frontier. 

Part  of  the  tour  included  a visit  to  the 
Demilitarized  Zone  where  the  cheerlead- 


Cheerleader  Debbie  Causey  at  Camp 
Howze.  (Howard) 


ers  exacted  stares  from  not  only  Ameri- 
can and  South  Korean  soldiers  but  some 
North  Korean  guards  as  well. 

The  overseas  tour  has  become  special 
to  both  soldiers  and  cheerleaders.  As 
Dawn  McPeak  said,  “Visiting  the  sol- 
diers, and  seeing  the  smiles  on  their 
faces  after  we  do  a show,  has  to  be  my 
most  heart-warming  experience  as  a 
Cheerleader.” 

Adapted  from  article  by  SP4  Jim  Howard, 
staff  writer  of  the  2d  Infantry  Division  Indi- 
anhead. 


Cheerleader  Judy  Trammell. 


Rosier  appointed 
warrant 

PRESIDIO  OF  SAN  FRANCISCO, 
CA — SFC  Diedre  A.  Rosier,  currently 
Assistant  NCO  Branch  Manager  here, 
has  been  appointed  a Warrant  Officer 
as  part  of  the  Warrant  Officer  Asces- 
sion  Program.  Rosier  will  be  assigned  to 
Oakland  Army  Base  in  August. 

SC  43  A no  longer 
ascession  specialty 
for  lieutenants 

WASHINGTON— Specialty  Code  43  A 
has  been  eliminated  as  an  ascession  spe- 
cialty for  lieutenants. 

The  decision  was  made  at  the  Office 
of  the  Deputy  of  Staff  for  Personnel 
and  will  be  reflected  in  a change  to  AR 
611-101  which  is  scheduled  to  reach  the 
field  by  September. 

The  Officers’  Distribution  Plan 
(ODP)  for  warrant  officer  positions  has 
been  increased  by  19  to  make  up  the  loss 
of  the  lieutenant  positions. 

2 new  Hanau  SSGs 

HANAU,  WEST  GERMANY— Two 
newly  promoted  club  managers  here  are 
SSG  Barbara  J.  Tysinger  and  SSG  Paul 
E.  Cushman.  LTC(P)  Vincent  J.  Land, 

ACM,  pinned  the  E6  stripes  on  the  two 
club  managers.  Both  NCOs  were  con- 
gratulated on  their  promotions  and  hard 
work  done  to  achieve  the  recognition. 
SGM  Mike  Birge  emphasized  that  the 
promotions  in  the  club  field  are  good 
for  NCOs  by  pointing  out  that  re- 
cently on  the  last  promotion  list  15  OOJ 
50  MOS  E8’s  were  promoted  to  SGM. 
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Stuttgart  internship  program  benefits  clubs  and  students 


by  Ricky  Kurz 

STUTTGART,  WEST  GERMANY 

— The  Club  System  here  has  initiated  an 
exciting  internship  program  experiment 
which  benefits  club  management  and 
provides  practical  experience  for  stu- 
dents who  are  pursuing  a course  of 
study  in  Hotel  and  Restaurant  Adminis- 
tration. It  is  designed  to  acquaint  stu- 
dents possessing  advanced  theoretical 
knowledge  with  the  practical  aspects  of 
club  operation.  It  also  affords  oppor- 
tunities for  an  influx  of  new  ideas  and 
suggestions  for  improvement  of  existing 
procedures. 

A training  schedule  is  established  for 
each  student  including  work  in  all  facets 
of  club  operation  at  various  clubs  in  the 
system.  Training  includes  kitchen  and 
dining  room  operations,  bar,  adminis- 
tration, warehouse,  MIS,  and  special 
parties  and  events.  Student  Mignon 
Deshaies’  progress  is  monitored  for  the 
first  two  weeks  by  MSG  Sal  Impollonia, 
NCO/Enl  Branch  Manager,  while 
Borglum  was  supervised  by  J.  D.  Smith, 
the  Officers’  Branch  Manager.  They  ro- 
tate branches  every  2 weeks  until  the  last 
month  of  their  training,  when  they  will 
be  in  the  position  of  assistant  manager 
of  a club. 

Both  students  are  required  to  keep 
daily  records  of  their  work  experience, 
and  to  brief  MAJ  Gary  R.  Hesselgesser, 
ACM,  weekly  on  their  experiences, 
ideas,  and  recommendations  for  im- 
proving existing  operations.  Each  will 
complete  a project  during  the  four- 
month  period:  Borglum  reviews  the 
warehouse  operation  and  makes  recom- 
mendations toward  improvement  in  the 
areas  of  ordering,  issuing,  stock  levels, 


Interns  Mignon  Deshaies  and  Ken  Borglum  at  work  in  the  Stuttgart  Club  System. 


storage,  and  delivery;  Deshaies  will  de- 
velop a party  brochure  for  the  Officers’ 
Branch.  The  Club  Management  OJT 
Training  Manual  is  being  used  as  a 
training  aide  for  these  individuals. 

The  Stuttgart  Club  System  hopes  to 
enlarge  the  program  by  advertising  the 
possibilities  in  all  universities  that  have 
HRA  programs  and  by  involving  other 
club  systems  in  USAREUR  as  well  as 
CONUS.  CCAMD  and  DA  assistance  is 
sought  in  setting  up  an  official  program 
that  will  effect  coordination,  enable 
vacancy  announcements  from 
USAREUR  CPOs  to  be  sent  to  appro- 
priate US  universities,  and  allow  appli- 
cations to  be  sent  directly  from  in- 
terested students  to  USAREUR  CPOs. 
Presently,  applicants  are  required  to  be 
in  Europe  in  tourist  status  and  apply 
personally  at  the  CPO;  most  students 
cannot  afford  the  time  and  expense  in- 
volved in  this  procedure,  considering 
the  chance  of  selection  out  of  a list  of 


several  applicants. 

The  initial  contact  was  made  by  Ken- 
neth Borglum,  a Florida  State  Univer- 
sity student  and  1LT  Dan  Burgemeister 
who  was  the  Stuttgart  Club  System  Of- 
ficers’ Branch  Manager  and  a former 
Florida  State  University  graduate.  The 
student  contacted  Burgemeister  on  a 
trip  to  Europe  last  summer  and  was  in- 
troduced to  the  Area  Club  Manager. 

Coordination  by  the  ACM  with  FSU 
revealed  that  an  “internship”  is  recom- 
mended for  the  degree  in  Business  Ad- 
ministration. Two  students  in  their 
senior  year  were  interested,  and  able  to 
finance  their  trips  and  living  expenses  to 
come  to  Europe  for  a four-month  train- 
ing period  with  the  Stuttgart  Club 
System. 

The  club  system  subsequently  estab- 
lished two  positions  for  Club  Manager 
(Training),  which  were  , graded  as  tem- 
porary PS  5 positions. 


Carlisle  facelift 

CARLISLE  BARRACKS,  PA— Of- 
ficers at  the  U.S.  Army  War  College 
will  be  dining  in  style  this  summer. 

The  Carlisle  Barracks  Officers’  Club 
has  almost  completed  a $1.85  million 
project  to  expand,  repair  and  refurbish 
the  74-year-old  club  building.  Begun  in 
October,  the  project  should  be  com- 
pleted by  June  1,  according  to  LTC 
John  P.  Yeagley,  public  affairs  officer 
at  the  barracks. 

The  project  is  being  partially  funded 
with  an  interest-free  loan  from  the 
Army  Club  Fund. 

Planning  for  the  renovation  has  been 
going  on  for  about  17  years,  according 
to  Yeagley.  The  club  will  have  new 
plumbing,  ventilation,  and  electrical 
systems.  New  construction  in  the  club 
includes  a new  kitchen,  dining  room, 
storage  areas,  a service  corridor  and 
restrooms.  New  furniture  also  has  been 
purchased. 


17  picked  for  captain 

WASHINGTON — A 94.4  percent  selec- 
tion rate  for  1st  lieutenants  holding  the 
43  specialty  was  realized  on  the  last  pro- 
motion board. 

Lois  Bryant 
Mark  Cook 
Vincent  Corona 
James  Endohl 
Elizabeth  Gorny 
Stephen  Hoar 
Pauletta  Johnson 
Roberta  Kirschbaum 
Harvey  Larsen 
Steven  Medoff 
Gary  Pollard 
David  Slafkosky 
Rhonda  Swann 
Matthew  Tittmann 
Hans  Toecker 
Jeffrey  Ward 
Annette  Wells 


Meade  NCO  club 
expands  program 

FORT  MEADE,  MD— With  all  the  ex- 
citement across  post  with  the  opening  of 
a new  Officers’  Club,  achievements  of 
the  NCO  club  are  not  going  unnoticed. 

The  Four  Winds  NCO  Club  has  insti- 
tuted some  new  activities  in  an  attempt 
to  become  more  responsive  to  commu- 
nity needs  and  desires,  according  to  SFC 
William  J.  Keys,  NCO  Branch 
Manager. 

Among  the  new  program  being  added 
to  the  all  enlisted  ranks  club  are  video 
cassette  movies,  a country  and  western 
night  and  a new  lunch  program. 

“I  had  just  returned  from  Germany 
where  I managed  the  Officers’  Club  at 
Vilseck  and  showing  movies  was  a tre- 
mendous success.”  The  club  has  a lim- 
ited market  but  is  trying  programs  to  at- 
tract more  members  and  boost  partici- 
pation. 
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Functional  design  plus  elegance  produce  proud  club  project 


FORT  MEADE,  MD— Entering  the 
lobby  of  the  New  Fort  Meade  Officers’ 
Club  is  a pleasant  experience  in  itself, 
beckoning  members  to  explore  what  lies 
beyond— and  they  are  not  disappointed. 

In  fact,  members  and  managers  at 
this  Maryland  installation  are  rightfully 
proud  of  the  Army’s  newest  club  facility 
and  the  first  of  many  scheduled  to  open 
in  the  coming  years  as  part  of  an  ex- 
panded club  improvement  effort. 

Beautifully  designed  and  appointed 
rooms  blend  smoothly  together  and 
coupled  with  a nearby  swimming  pool, 
tree-lined  driveway  and  tennis  courts, 
provide  a truly  refreshing  atmosphere. 

Opened  in  April  at  a cost  of  $3.56 
million — $2.82  million  for  the  22,500 
square-foot  building  and  about 
$744,000  to  equip— every  item  in  the 
club  is  designed  to  complement  each 
other. 

The  result  has  been  a dramatic  in- 
crease in  membership — up  1 ,500  to  a to- 
tal of  3,500.  With  dues  ranging  from  $9 
to  $13  monthly  depending  upon  rank, 
management  expects  to  use  the  addi- 
tional dues  income  to  pay-off  an  inter- 
est-free loan  provided  to  build  the  club. 
Principle  funding  was  a loan  of  $2.61- 
million  from  the  Army  Club  Fund. 

Food  sales  have  risen  from  $40,000  to 
$160,000  per  month,  according  to  CPT 
(P)  John  Giles,  installation  club  mana- 
ger. The  private  party  rooms  are  already 
booked  solid  on  weekends,  and  week- 
days are  starting  to  fill  up  a year  in  ad- 
vance, Giles  added. 

An  assistance  team  from  the  Club  and 
Community  Activities  Management  Di- 
rectorate, headed  by  Robert  Urdal  as- 
sisted in  “shaking-down”  the  club  and 
in  training  management  and  employees 
in  operating  equipment. 

The  team  turned  the  club  over  to 
management  and  moved  on  to  Puerto 
Rico  to  assist  in  opening  a new  com- 
munity club  there. 

Design  work  for  the  facility  was  by 
CCAMD  senior  designer  John  DiPol. 
The  contract  for  construction  and  most 
of  the  purchases  of  club  equipment  and 
furnishings  were  handled  by  the  Direc- 
torate’s Central  NAF  Contracting  Of- 
fice. 

This  new  club  stands  on  the  very 
ground  where  the  original  Ft.  Meade 
Officers’  Club  stood  before  it  burned 
down  in  1943. 

It  has  been  in  the  planning  stage  for 
the  past  six  years  and  contains  a number 
of  unique  features  which  no  other  local 
club  can  match.  There  is  the  Greenhouse 
Dining  Room  where  you  can  enjoy  fresh 
meat  and  fish  entrees  a la  carte  for  an 
average  price  of  $6.50,  a telephone  plug- 
in system  to  make  or  receive  calls  at 
your  table,  a non-smoking  area  and  125 
plants  for  your  viewing  pleasure. 


Approaching  the  facility,  Fort  Meade’s  3,500  members  are  greeted  not  with  a 
basic  rectangular  building  but  an  all  brick  facility  with  stone  quoins  decorating  the 
edges  of  the  building,  a tree-lined  entrance  way  that  brings  them  into  a circular, 
well-landscaped  driveway. 
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The  80-seat  Chesapeake  formal  lounge  has  its  own  separate  entrance  in  addition 
to  the  main  entrance  off  of  the  hallway.  It  carries  a hunting  and  fishing  theme 
familiar  to  Meade  members  who  live  near  the  Chesapeake  Bay.  A fireplace  flanked 
by  two  large  leather  Chesterfield  sofas  is  complimented  with  dark  stain  furniture, 
gun  cases,  exposed  joists  and  beam  ceiling  construction.  Windows  are  in  stained 
glass,  and  bar  table  lamps,  warm  autumm  colors  and  leaf  wall  covering  provide  a 
hunting-lodge  atmosphere. 


The  greenhouse  has  three  distinct  seating  areas  divided  by  wood  lattice  work 
panels  in  two  areas.  The  third  area  is  a greenhouse  extension  to  the  dining  room. 
Ceiling  fans  are  recessed  into  the  lattice  work  with  circular  cut-outs.  Wall  covering 
is  a traditional  floral  design  with  matching  fabric  undercloths  for  the  dining  tables. 
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Membership  up  1,500 

In  addition  to  the  Greenhouse  Dining 
Room,  the  club  will  feature  an  informal 
Brass  Station  House  Lounge,  and  a 
more  formal  Chesapeake  Lounge  com- 
plete with  fireplace,  overhead  ceiling 
fans  and  trellises. 

An  11,500  square  foot  ballroom  (ap- 
proximately half  the  size  of  the  entire 
club)  seats  600  patrons  or  can  be  divided 
into  five  smaller  rooms.  This  room  is 
tailored  for  private  parties  or  wedding 
receptions. 

There  are  two  other  unique  features 
offered  by  the  new  officers’  club.  Its 
kitchen  is  centralized  so  food  can  be 

COL  Wise  retires 

WASHINGTON— COLONEL  PAUL 
E.  WISE  retired  from  the  Army  on  Jan. 
1 , 1981  after  24  years  of  service. 

His  last  Army  post  was  as  Chief  of 
Operations  Support  for  the  Club  and 
Community  Activities  Management 
Directorate,  TAGO.  As  such,  Colonel 
Wise  oversaw  the  operations  of  over  630 
clubs  and  package  beverage  stores  and 
hotels.  During  his  10  years  with  the  or- 
ganization, Colonel  Wise  was  respon- 
sible for  a number  of  financial  and 
operational  improvements  for  clubs. 

He  also  served  in  quartermaster  club, 
and  food  service  positions  in  Vietnam, 
Panama  and  Alaska.  He  has  received  an 
MBA  in  Food  Technology  from  Michi- 
gan State  University  and  graduated 
from  several  prestigious  military  ad- 
vanced schools.  He  is  a recipient  of  the 
Army  Commendation  Medal,  the 
Bronze  Star  with  One  Oak  Leaf  Cluster, 
and  the  Legion  of  Merit  with  one  Oak 
Leaf  Cluster,  the  highest  military  peace- 
time award. 


served  heated  and  without  delay,  and 
liquor  is  dispensed  using  the  ABC  Com- 
puter Bar.  Simply  put,  patrons  see  no 
bottles  behind  the  counters.  Liquor  is 
dispensed  through  tubes  using  a com- 
puterized system  from  a centralized 
rackroom.  Drinks,  incidentally,  are 
$1.25,  except  for  higher-priced  brands. 

An  automated  beverage  control  sys- 
tem can  serve  private  parties  in  the  ball- 
room from  portable  bars. 

The  club’s  cafeteria  line  is  not  a typi- 
cal institutional  cafeteria.  It  carries  the 
decor  of  the  dining  room  into  it,  em- 
ploying lattice  work,  wood  tones  and 
warm  colors  around  ceiling  fans. 

Design  and  contracting  was  done  by 


Fewer  Army  married 

WASHINGTON— Is  the  Army  becom- 
ing an  increasingly  “married”  force? 

No,  according  to  DA  statistics,  which 
show  the  percentage  of  married  soldiers 
declining  over  the  past  five  years. 

Today,  76  percent  of  commissioned 
officers,  88  percent  of  warrant  officers 
and  47  percent  of  enlisted  soldiers  are 
married. 


the  Club  and  Community  Activities 
Management  Directorate  which  also 
provided  a team  of  experts  to  assist 
management  in  opening  the  new  facili- 
ty, including  “shaking-down”  equip- 
ment and  training  of  employees. 

Two  similar  projects  are  underway  at 
Fort  Jackson  and  Redstone  Arsenal 
with  similar  layouts  but  far  different  in 
interior  and  exterior  design  from  their 
Fort  Meade  counterpart. 

Principle  funding  for  the  facility  is  an 
interest-free  Army  Club  Fund  loan  of 
$2.61  million  augmented  with  $207,000 
from  locally  generated  income. 


Five  years  ago  in  1977,  83  percent  of 
commissioned  officers,  99  percent  of 
warrant  officers  and  54  percent  of  en- 
listed soldiers  were  married. 

NRA  menu  competition 

WASHINGTON— Six  clubs  and  the 
Hale  Koa  Hotel  have  submitted  entries 
in  the  National  Restaurant  Associa- 
tion’s Great  Menu  Contest. 

Fort  Carson  Officers’  Club 
Fort  Campbell  Officers’  Club 
Fort  Hamilton  Officers’  Club 
Camp  Zama  Community  Club 
U.S.  Military  Academy  Officers’ 
Club 

Fulda  Officers’  Club 

$500  M for  Irwin  QOL 

FORT  JS  IRWIN,  CA— Over  the  next 
five  years,  Fort  Irwin  will  be  the  site  of 
nearly  $200  million  in  new  construction. 
Included  in  the  future  projects  are  a new 
gymnasium/physical  fitness  center,  din- 
ing facilities,  outdoor  courts  and  play- 
ing fields,  a new  commissary,  new 
bachelor  enlisted  quarters,  a new  fire 
house,  barracks,  family  housing  and 
other  projects  designed  to  improve  liv- 
ing and  working  conditions  there. 

Plans  are  for  a new  officers  and  en- 
listed club,  guest  house,  child  care 
center  and  rail  connections  with  nearby 
Barstow  by  1987. 


Buchanan  club  complete 


FORT  BUCHANAN,  PR— A 37,000 
sq.  ft.,  $5.2  million  community  club 
opened  in  June  1982,  one  of  the  largest 
and  most  attractive  Army  club  facilities 
built  to  date. 

The  club  follows  a concept  introduced 
at  Fort  Stewart,  Ga.  It  has  a common 
kitchen,  administration  and  ballroom 
for  NCOs  and  officers  but  separate  din- 
ing rooms,  lounges  and  party  rooms. 

The  club’s  capacity  is  about  1 ,400  and 
the  ballroom  alone  can  seat  up  to  700. 

Use  of  stained  glass  and  tile  is  preva- 
lent throughout  the  club  as  are  real 
plants.  Brass  and  skylights  are  also 
widely  used,  according  to  John  DiPol, 
senior  designer  on  the  project.  The  Of- 
ficers’ Club  is  designed  in  a traditional 
Spanish  stucco  decor  while  the  NCO 
side  of  the  club  is  a blend  of  tropical  and 
Spanish. 

High  quality  carpets  and  furniture 
were  used  throughout. 


One  of  the  special  features  of  the  club 
is  the  “El  Junke”  disco  with  a large  tree 
and  lights  creating  the  illusion  of  a for- 
est. The  facility  was  financed  with  prof- 
its from  past  local  club  and  package 
store  operations  and  required  no  loan 
from  the  Army  Club  Fund.  The  club  has 
seven  automatic  beverage  dispensing 
stations. 

Design  and  contracting  work  for  the 
building  was  done  by  the  Club  and 
Community  Activities  Management  Di- 
rectorate, TAGO. 

Marshall  has  impact 

FORT  LEAVENWORTH,  KS— SFC 
James  E.  Marshall,  Fort  Leavenworth 
NCO  Club  Manager,  has  received  an 
Impact  Award  for  boosting  monthly 
sales  $16,668  and  net  income  $14,190  to 
$16,375.  The  Army  Commendation 
Medal  was  presented  to  Marshall  by  the 
Fort  Leavenworth  Commander. 


Radford  retires-  40 

WASHINGTON— Everett  L.  Radford 

retired  on  Jan  1,  1982,  having  served 
longer  as  a NAF  employee  than  anyone 
in  Department  of  the  Army  and  possibly 
the  Department  of  Defense.  Radford 
was  hired  as  a NAF  employee  in  Jan.  8, 
1938,  and  worked  to  organize  the  office 
which  was  later  to  become  the  multi-bil- 
lion dollar  Army  and  Air  Force  Ex- 
change Service.  He  worked  in  a variety 
of  NAF  positions  until  1970  when  he 
served  as  the  senior  NAF  advisor  to  The 


years  NAF  service 

Adjutant  General  of  the  Army  until 
retirement. 

At  ceremonies  marking  his  retire- 
ment, Radford  received  the  Com- 
mander’s Award  for  Outstanding  Civil- 
ian Service  from  BG  Robert  M.  Joyce, 
The  Adjutant  General  for  his  “unparal- 
leled efforts”  in  improving  the  Army’s 
morale,  welfare  and  recreation  pro- 
grams. He  was  also  credited  for  being 
“directly  responsible”  for  the  financial 
success  of  the  MWR  programs. 
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Package  stores  have  15%  earnings  objective  in  FY  83 

WASHINGTON — Army  club  system-  dual  package  store  net  income  will  be  cost  of  credit  cards  accepted  from  mem- 


operated  package  stores  will  be  required 
to  have  a net  income  objective  of  at  least 
15  percent  of  revenue  during  fiscal  year 
1983,  according  to  recently  released  club 
budget  instructions. 

The  new  net  income  objective  results 
from  an  analysis  of  the  past  perform- 
ance of  package  stores  which  showed 
that  many  were  already  exceeding  the  15 
percent  mark. 

A minimum  of  forty  percent  of  resi- 

Air  Force  clubs  to  h 

WASHINGTON— About  2,000  slot 
machines  will  be  installed  in  Air  Force 
clubs  after  six  months  of  operation  of 
275  slot  machines  showed  that  the 
machines  could  be  controlled  and  were 
well  accepted. 

A U.S.  Air  Force,  Europe  spokesman 
said  that  the  Air  Force  Secretary  had  ap- 
proved a plan  to  install  up  to  2,000 
machines  in  clubs  at  overseas  bases 
where  they  are  not  in  violation  of  local 

NAF  division 

RED  RIVER  ARMY  DEPOT,  TX— Of- 
ficials here  hope  a new  centralized  NAF 
management  concept  will  provide  more 
effective  management.  • 

The  new  division,  created  May  1,  has 
three  elements.  The  installation  club 
manager  will  have  responsibility  for  the 
clubs  and  package  stores;  morale  sup- 
port activities  and  post  restaurants  will 
comprise  the  other  two  elements. 

Organizationally,  the  NAF  Activities 
Division  will  be  under  the  Directorate  of 
Administration  and  Services  which  is  di- 
rected by  John  R.  Addington.  Donald 
W.  Barton,  formerly  with  Rock  Island 
Arsensal  has  been  selected  as  chief  of 
the  new  division. 

Singing  along 

BAUMHOLDER,  WEST  GERMA- 
NY— The  recent  opening  of  a piano  bar 
adjacent  to  the  main  lounge  of  the  Of- 
ficers’ Club  here  is  a welcome  addition 
to  the  Baumholder  evening  scene. 

A personable  management  staff  and 
friendly  employees  encourage  members 
and  their  guests  to  become  a part  of  the 
evening’s  entertainment. 


Hale  Koa  not  for  sale 

WASHINGTON — The  Defense  Depart- 
ment has  no  plans  to  sell  the  Hale  Koa 
Hotel,  Armed  Forces  Recreation  Cen- 
ter, but  has  announced  the  possible  sale 
of  adjacent  property  at  Fort  DeRussy, 
Hawaii,  according  to  DOD  officials. 

Earlier  news  reports  said  the  Hotel,  a 
popular  military  recreation  site  located 


distributed  to  installation  morale  sup- 
port funds  during  FY  1983  according  to 
the  budget  instructions. 

Clubs  use  their  share  of  package  store 
earnings  to  support  capital  improve- 
ments, construction,  and  centralized 
support  expenses  such  as  central  ac- 
counting, personnel  and  procurement 
services. 

In  fiscal  year  1983,  clubs  may  also  use 
package  store  earnings  to  support  the 

ave  about  2,000  slot 

laws. 

The  Army  is  analyzing  the  results  of 
operating  250  slot  machines  for  six 
months  at  the  Frankfurt  and  Kaiserslau- 
tern Area  Club  Systems  to  determine 
whether  to  continue  with  further  phases 
of  its  slot  machine  program. 

The  Navy  and  Marine  Corps  operate 
slot  machines  in  clubs  in  overseas  areas. 

DPCA’s  full  disclosure 

MANNHEIM,  WEST  GERMANY— 

An  article  in  the  local  Mannheim  Mess- 
enger spells  out  to  soldiers  exactly  where 
their  morale  support  money  is  coming 
from  and  where  it  is  going. 

Mannheim  DPCA  LTC  James  P. 
Needham  introduces  the  published  bal- 
ance sheet  by  coining  the  phrase  “God 
helps  those  who  help  themselves.”  The 
article  goes  on  to  say  that  “God,  in  this 
case,  is  the  US  taxpayer  through  the 
Federal  Government  which  supplies  tax- 
payer dollars  to  provide  recreation  serv- 
ices to  our  community.”  The  people 
who  help  themselves  are  you  by  paying 
fees  for  some  of  the  Morale  Support 
Activities  you  use  in  Mannheim,  in 
order  to  make  them  “break  even.” 

Needham  explains  to  soldiers  that  less 
AAFES  and  Class  VI  money  was  re- 
ceived in  Fiscal  Year  1981  but  that  these 
decreases  were  offset  by  conversion  of 
NAF  employees  to  appropriated  fund 
employees.  He  also  urged  more  partici- 
pation by  community  volunteers. 

“Whether  you  contribute  to  this  com- 
munity’s quality  of  life  or  not,  we  think 
it  is  important  for  you  to  know  where 
your  welfare  dollars  come  from  and 
where  they  go!  And  it’s  going  to  get 
better,  hopefully,  with  your  help,”  he 
concluded. 


on  Hawaii’s  Waikiki  Beach  which  was 
built  and  operates  without  taxpayer 
money,  would  be  a prime  candidate  for 
sale  under  a government  program  to  sell 
off  excess  property  to  reduce  the  na- 
tional debt. 

The  officials  acknowledge  that,  while 
there  are  no  plans  to  sell  the  Hale  Koa, 
open  land  at  Fort  DeRussy  could  be 


bers  in  lieu  of  an  in-house  charge  sys- 
tem. Other  budget  changes  include  a re- 
quirement for  management  summaries 
to  be  provided  with  budget  submissions. 
Club  branches  with  civilian  annex  man- 
agers must  submit  annex  operating  bud- 
gets, monthly  variance  analyses  and 
narratives  for  use  in  implementing  the 
civilian  club  management  incentive  pay 
program.  Also,  dues  will  be  reclassified 
as  operating  income. 

machines 

These  machines  were  not  removed  in 
1972  when  the  Army  and  Air  Force 
ordered  them  removed  from  their  clubs. 

If  the  Army  implements  further  slot 
machine  program  phases,  earnings  will 
be  used  for  high-priority  morale,  wel- 
fare and  recreation  facility  improve- 
ments. 

The  275  Air  Force  slot  machines 
earned  $775,062  during  the  six  months 
first  while  the  250  Army  slot  machines 
netted  $669,224. 

club 

FORT  DEVENS,  MA— Funds  have 
been  approved  to  build  a new  Com- 
munity Club  at  Fort  Devens,  Mass. 
Plans  and  design  for  the  facility  are 
complete  and  bids  have  been  solicited. 
The  club  will  be  27,000  sq.  ft.  Ground 
will  be  broken  this  fall  with  construction 
expected  to  be  complete  in  1 983 . 

Fort  Deven’s  Commander,  COL 
Richard  Kattar  said  the  new  facility  will 
“enhance  quality  of  life”  in  many  ways 
and  said  he  would  aim  efforts  toward 
making  it  the  “most  exciting  and  profit- 
able club  in  the  Army.” 

60/40  in  club’s  favor 

HANAU,  WEST  GERMANY— The 
Hanau  Area  Club  System  has  nego- 
tiated a one-year  contract  with  a three- 
year  extension  option  with  a vendor  to 
supply  video  games  to  the  15  clubs 
located  there.  Sixty  percent  of  the 
profits  go  to  the  club  system  during  the 
first  year,  with  a one  percent  increase 
each  additional  year.  The  NAF  Central 
Procurement  Office  got  the  contract 
through  negotiation. 

made  available  for  sale  if  the  proceeds 
were  actually  used  to  reduce  the  na- 
tional debt. 

Officials  cited  a number  of  potential 
roadblocks  to  any  of  the  Fort  DeRussy 
property  such  as  opposition  from  local 
officials  and  some  members  of  Con- 
gress and  local  and  federal  laws  which 
might  prohibit  the  sale  or  prevent  com- 
mercial development  of  the  land. 


18 


Army  Host 


Frankfurt  club  renovated  into  modern  old  west  saloon 


FRANKFURT,  WEST  GERMANY— 

Decades  ago,  the  room  once  harbored 
livestock — horses  which  served  in  battle 
as  the  German  soldiers’  means  of  travel. 
One  would  not  believe  that  this  barn 
could  be  transformed  into  such  a beauti- 
ful setting  for  the  new  Enlisted  Club  at 
Drake  Kaserne. 

The  posh  decor  resembles  a modern- 
day  version  of  an  “Old  West”  saloon, 
but  the  service  and  cuisine  will  rival  that 
of  the  most  exquisite  restaurants. 

A huge,  mirrored  globe  dominates  the 
center-stage,  surrounded  by  multi-col- 
ored lights  which  dance  from  wall  to 
wall.  The  light  shows  beckons  you  to  the 
stage — sights,  sounds  and  vibrations 
casting  a spell  which  you  can’t  resist, 
overwhelmed  by  its  intensity. 

On  Feb.  12,  the  Enlisted  Club  opened 
its  swinging  saloon  doors  to  the  hun- 
dreds of  lower-enlisted  soldiers  in  the 
3rd  Armored  Division,  offering  a va- 
riety in  music  and  entertainment. 
Choice  menu  selections  will  include 
prime  rib  and  an  assortment  of  steaks, 
as  well  as  a variety  of  other  tasty  dishes. 

The  renovation  of  the  abandoned 
“other  side”  of  the  current  NCO  Club, 
the  EM  Club  was  completed  with  a price 
tag  of  $105,000.  Renovation  of  the 
NCO  Club  will  follow,  with  completion 
date  expected  Oct.  1 . 

Cost  for  the  NCO  Club  renovation  is 
expected  to  be  approximately  $200,000, 
which  includes  renovation  of  the  new 
kitchen  facility.  This  will  be  a “common 
kitchen,”  servicing  both  clubs.  New 
ranges,  refrigerators  and  other  expen- 
sive paraphernalia  will  be  included  in 
that  estimate. 

Although  renovation  plans  have  been 
“on  the  drawing  board”  for  nearly  a 
year,  top-ranking  enlisted  men  have 
pressed  the  idea  for  some  time. 

A nice  place  to  relax 

“The  soldiers  needed  a nice  place 
where  they  can  relax,”  DISCOM  CSM 
Francis  L.  Aubrey  said.  “With  help 
from  the  former  Division  CSM,  and 
now  Division  CSM  (Ronald)  Hammer, 
the  suggestion  was  taken  seriously.  The 
corps  commander  and  commanding 
general  supported  it,  and  the  money  was 
there.” 

According  to  Aubrey,  it  was  decided 
that  the  NCO  Club  would  be  renovated 
first,  but  “that  wouldn’t  be  right,”  he 
said.  “We  couldn’t  have  a nice  NCO 
club  and  give  the  enlisted  soldiers  an 
empty  hall.  Besides,  the  enlisted  soldiers 
had  been  supporting  the  present  club 
rather  well.” 

Dividing  the  club  into  two  parts,”  he 
continued,  “with  lower -enlisted  on  one 
side,  and  E-5-and-above  on  the  other, 
isn’t  a new  idea.  That’s  the  way  it  used 


to  be.  The  soldiers  need  a place  to  go 
where  they  don’t  feel  that  ‘the  eyes  are 
on  them’  and  the  NCOs  need  a place 
where  they  can  ‘talk  shop’  and  bring 
their  families  without  interfering  with 
anyone  else’s  fun.” 

“We’re  going  to  have  a first-class 
establishment,”  said  Club  Manager 
SFC  Edward  Karabinus.  “That  means 
top  waiters  and  waitresses,  the  food  and 
drinks  are  always  right,  and  it’s  nice 
inside  and  always  clean.” 

Does  this  mean  that  the  soldiers  will 
have  to  pay  for  all  of  this  luxury? 

“No,  not  if  we  can  help  it,”  replied 
Karabinus.  “We’re  planning  on  hiring 
two  bands  per  month  on  the  EM  side — 
one  rock  and  one  country  band — and  we 
may  have  to  charge  at  the  door  at  that 
time.  However,  we’re  hoping  that  won’t 
be  necessary.  There  will  not  be  a cover 
charge  at  any  other  time.” 

There  will  be  a check-cashing  card 
system  for  both  clubs,  charging  a fee  of 
$5  for  the  NCO  Club  and  $3  for  the  EM 
Club.  Karabinus  maintains  that  this  will 
be  a one-time  charge  only  for  those  who 
need  check-cashing  privileges. 

Food  prices  will  vary,  with  prime  rib 
and  a steak  selection  headlining  the 
menu.  These  two  dishes,  of  course,  will 
cost  a little  more  than  others. 

“But,  the  enlisted  soldiers  aren’t 
going  to  find  this  kind  of  food  down- 
town,” Karabinus  said.  “A  soldier  can 
pay  $10  for  a good  meal  here,  but  that’s 
about  the  same  price  he  or  she  would 
pay  downtown  for  a Schnitzel!  You 
have  to  remember — you  get  what  you 
pay  for.” 

The  new  EM  Club’s  format  will  be 
basically  the  same  as  that  of  the  present 
club,  with  only  a change  in  closing 
times.  Karabinus  plans  to  keep  the  club 
open  until  2 a.m.  on  weekends  rather 
than  1 a.m.,  a policy  which  will  remain 
in  effect  as  long  as  no  problems  arise. 

“I  don’t  think  that  we’re  going  to 
have  any  discipline  problems”  Kara- 
binus said.  “It’s  too  nice  to  be  dam- 
aged. I’m  probably  too  optimistic,  but  I 
think  these  soldiers  will  take  care  of  it— 
they  needed  and  deserved  something 
nice  like  this.” 

Although  a new  club  environment  is 
sure  to  bring  in  the  business,  Karabinus 
added  that  the  main  ingredients  for  a 
steady  clientele  is  “an  alive  at- 
mosphere.” 

“Three  years  ago,  we  didn’t  have  any 
girls  at  all  here,”  said  Karabinus. 
“We’ve  got  about  a 40  percent  rate 
now,  and  I’m  sure  it  will  increase  with 
the  new  club.  Still,  40  percent  is  pretty 
good,  compared  to  most  other  clubs. 

The  best  thing,  that  we  in  the  club  sys- 
tem can  do,  is  create  an  atmosphere 


that’s  really  ‘jumping.’  Soldiers  want  to 
go  somewhere  and  make  their  own 
party,  but  they  need  a good  atmosphere 
to  do  it  in.” 

KG-Butzbach  renovation  slated 

Similar  renovation  proposals  are 
listed  at  other  3rd  Armored  Division 
NCO  and  Enlisted  Clubs.  The  combined 
EM/NCO  Club  in  Butzbach  will  be 
renovated  in  the  same  fashion,  separat- 
ing the  two.  Cost  is  slated  at  $350,000, 
said  Manager  SSG  Dennis  Yegley,  but 
“this  depends  on  the  budget.”  Yegley 
said  the  completion  date  is  set  for  some- 
time next  year. 

In  Kirch-Goens,  the  NCO  Club  is 
currently  in  a “minor  physical  upgrade 
in  appearance,”  said  Manager  SFC 
Thaddeuf  Kwolek,  “in  sort  of  an  en- 
gineer self-help  process.” 

Kwolek  continued  to  say  complete 
renovation  plans  are  projected  for 
completion  in  1983,  “but,  for  now, 
we’re  just  painting  and  doing  upholstery 
along  with  other  inexpensive  changes  in 
the  decor.” 

Courtesy  Frankfurt  Public  Affairs  Of- 
fice. 

Renovated  lounge 

by  Audrey  Stahlberger 
ASCHAFFENBURG,  WEST  GER- 
MANY— Wagon  wheels,  Texas  chili 
and  tasty  barbecued  ribs  all  went  into 
the  opening  of  the  newly  renovated 
lounge  at  the  Officers’  Club  here. 

A hearty  western  buffet  was  offered 
to  members  and  guests  attending  the 
grand  opening  ceremony. 

The  lounge  is  decorated  with  a skillful 
application  of  an  unusual  stucco  effect 
and  war  toned  woods.  A red  brick, 
planked  stairway  invites  patrons  to  see 
what  is  down  below.  Wall  accessories 
collected  from  farms  in  the  Aschaffen- 
burg  area  blend  in  well  with  artifacts. 
Dried  flowers  in  bouquets  of  monotone 
colors  help  to  create  additional  warmth 
and  depth.  Furniture  is  made  of  wood 
with  a deep  brown  striped  velour  fabric 
on  the  cushions.  Floors  are  in  shades  of 
brown. 

A “serviceable  but  intimate  atmos- 
phere” was  the  goal  of  the  CCAMD  as- 
sistance team  headed  by  Joe  Brandt  who 
worked  with  management  in  renovating 
the  60-seat  lounge. 

Brandt  and  team  people  Harold 
Cody,  Jim  Mullen,  and  John  McLean 

worked  hard  on  the  project.  The  high- 
light of  the  grand  opening  was  a western 
buffet  put  on  by  the  team  featuring 
team  member  Wally  Chung  who  came 
up  with  his  finger-licking  spare-ribs, 
corn-on-the-cob,  Texas  fries  and  a spicy 
pot  of  his  famous  chili. 
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Carroll  Award  Winners 


MSG  Billy  J.  Drake 

TAEGU,  SOUTH  KOREA— Faced 
with  personnel  shortages  and  manage- 
ment apathy  and  a number  of  opera- 
tions problems,  MSG  Billy  J.  Drake, 
NCO  Branch  Manager  quickly  set  about 
to  bring  about  drastic  and  fast  change  to 
the  entire  Taegu  club  system.  Drake  had 
only  45  percent  of  his  management  posi- 
tions. He  assumed  the  duties  of  annex 
manager  of  three  annexes  and  at  the  be- 
ginning of  fiscal  year  1981,  Drake  took 
the  additional  job  as  officers’  branch 
manager. 

He  exceeded  budgeted  net  income 
goals  in  both  the  officers’  and  NCO 
branches.  The  officers’  branch  recorded 


net  income  of  9.5  percent  of  total  reve- 
nue without  the  benefit  of  package 
beverage  net  income  distribution.  In  the 
NCO  Branch,  revenue  increased  over 
$130,000  and  net  income  increased  by 
$78,000  to  12  percent  of  revenue. 

Drake  boosted  revenue  by  a heavy 
promotional  program.  He  used  every 
available  source  of  communication  in- 
cluding radio,  posters,  daily  bulletins, 
post  distribution,  and  the  local  com- 
mand newspaper. 

Operating  with  an  attitude  that  “men 
do  what  you  inspect  and  not  necessarily 
what  you  expect,”  Drake  introduced  a 
new  system  of  internal  controls  and  re- 
duced cost  of  goods  by  over  two  per- 
cent. The  internal  control  system 
prompted  the  inspector  general  to  com- 


ment that  the  Taegu  Area  Club  System 
was  the  best  in  Korea.  Criminal  Investi- 
gators and  drug  and  alcohol  abuse  ex- 
perts also  had  laudatory  comments 
about  Drakes  club  management  per- 
formance. 

New  menus  were  implemented  in  each 
club  after  development  of  a complete 
master  menu  and  food  was  upgraded  to 
fit  the  new  food  slate,  increasing  food 
sales  by  over  $143,000.  Drake  instituted 
a program  to  train  club  employees  and 
sent  several  of  the  food  staff  to  train 
and  compete  with  the  best  in  South 
Korea. 

During  1981,  each  club  was  redecor- 
ated with  new  china,  flatware  and  table 
cloths  from  kitchens  beaming  with  new 
equipment. 


CW2  Edward  L.  Hoover 

FORT  MYER,  VA— The  Fort  Myer  Of- 
ficers’ Club  is  the  largest  volume  Of- 
ficers’ Club  in  the  Army.  It  is  a unique 
facility  servicing  the  highest  levels  of 
military  leadership,  the  major  embassies 
of  all  nations,  and  many  other  affiliated 
groups  and  individuals.  One  of  the  key 
positions  of  this  organization  is  the 
manager  for  Operations  and  Food  and 
Beverage  Director,  who  is  responsible 
for  overseeing  the  daily  operations  in- 
volving annual  food  and  beverage  sales 
of  nearly  four  million  dollars. 

Upon  CWO  Edward  L.  Hoover’s  as- 
signment to  the  club  which  had  been 
without  an  executive  chef  for  over  one 
year  and  lacked  technical  operational 
leadership  in  the  mess,  he  was  asked  to 
accomplish  certain  specific  goals:  re- 
duce mess  labor  costs;  more  effectively 
manage  food  costs;  improve  the  quality 
of  food  products  sold;  create  new 
menus,  marketing  and  merchandising 
plans  and  supporting  programs;  and, 
establish  new  membership  program  re- 
lated to  food  and  beverage  sales,  in  ad- 
dition to  obtaining  budget  objectives. 

In  preparing  for  the  opening  of  a new 
Dining  Room,  Hoover  set  to  work  de- 
veloping new  standards  for  presentation 
of  food  products.  These  standards  were 
established,  practiced  and  refined  daily 
in  the  temporary  dining  room  estab- 
lished to  serve  patrons  for  dining 
during  the  renovation  of  the  main  din- 
ing room.  Employees  attended  regularly 
scheduled  classes  on  food  presentation, 
standards  of  service,  wine  salesmanship 
and  service,  customer  relations  and 
basic  instructions  on  menus  and  how  to 
explain  ingredients  with  customers. 
With  the  opening  of  the  new  dining 
room,  the  concept  of  service  was  intro- 
duced that  greatly  expedited  service  to 


the  patron  while  insuring  that  a head 
waiter  was  always  on  the  floor  to  handle 
customer  needs.  This  was  further  com- 
plimented by  the  introduction  of  a food- 
service  delivery  system  whereby  the 
waiters  never  have  to  be  away  from  their 
customers.  Labor  cost  dropped  2.3  per- 
cent during  the  year  and  cost  of  goods 
decreased  3.5  percent.  Although  the  din- 
ing room  was  closed  for  seven  months, 
club  sales  were  equal  to  1980. 

With  the  opening  of  the  new  dining 
room,  new  menus  were  created  to  im- 
prove food  preparation  efficiency,  pre- 
sent a solid  core  of  entrees,  provide  the 
flexibility  to  introduce  new  items, 


stimulate  demand  and  increase  food 
sales.  In  addition  to  the  regular  menus, 
CWO  Hoover  extensively  used  market- 
ing aides  such  as  distinctive  menus  for 
significant  events,  special  invitation, 
table-tents,  and  special  advertising  in 
the  monthly  newsletter  to  increase  sales 
and  stimulate  customer  interest. 

The  evidence  of  Hoover’s  successful 
management  of  the  food  and  beverage 
program  can  be  found  in  the  increased 
profitability  of  the  Fort  Myer  Officers’ 
Club.  Club  net  income  increased  8.7®7o 
over  FY  1980  and  overall  Club  profits 
increased  by  8.597o  to  $239,000  on  reve- 
nue of  $3.67  million. 


Two  MDW  Carroll  Award  winners 


Albert  H.  Welshans,  Fort  McNair,  Washington,  D.C.  Officers’  Club  Manager,  was 
the  recipient  of  the  James  A.  Carroll,  Jr.  Award  for  Club  Management  Excellence. 
Here,  MG  Jerry  R.  Curry,  Commander,  Military  District  of  Washington,  presents 
the  award  to  Welshans  as  his  wife  Jean  observes. 

At  a similar  ceremony,  CW2  Edward  L.  Hoover,  Fort  Myer,  Va.  Officers’  Club 
Operations  Manager  received  his  Award  for  the  best  Club  Management  Warrant 
Officer.Two  other  Fort  Myer  club  employees  received  service  awards  at  the  cere- 
mony: Julia  Robbins,  Beverage  Department  Supervisor  and  James  Hayes,  Fort 
Myer  Officers’  Club  Kitchen  Supervisor. 
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Army  Host 


Albert  H.  Welshans 

FORT  McNAIR,  WASHINGTON, 
D.C. — Albert  H.  Welshans  has  made 
great  strides  in  the  financial  manage- 
ment of  the  Fort  McNair  Officers’ 
Club.  An  increase  of  14  percent  of  total 
revenue  was  realized  with  a profit  of 
over  5.8  percent.  This  was  accomplished 
by  an  increase  of  over  18  percent  food 
and  beverage  revenue  increased  while 
labor  cost  decreased  1 percent  and  over- 
all operating  expenditures.  Club  mem- 
bership increased  by  342  officers. 

In  the  greater  Washington,  DC  area, 
Welshans  was  elected  President  of  the 
local  International  Military  Club  Execu- 
tives Association  (IMCEA).  At  the  na- 
tional level  he  was  elected  to  the  Board 
of  Directors  for  a three  year  term. 
During  the  last  Army  Audit  Agency  visit 
and  that  of  the  Inspector  General,  only 
words  of  high  praise  were  used  to  de- 
scribe Mr.  Welshans’  club  operation 
and  managerial  procedures. 

A Wednesday  night  outdoor  chicken 
and  barbeque  buffet  was  established. 


Dining  facilities  were  placed  under  an 
open  tent  overlooking  the  Potomac, 
which  added  a tranquil  setting  that  was 
enthusiastically  received  by  all  mem- 
bers. Week  after  week  this  buffet  was  a 
sell-out  and  became  the  social  event  to 
attend. 

Club  membership  from  the  three 
senior  service  colleges  at  Fort  McNair 
has  reached  nearly  100  percent.  In  serv- 
ing the  increased  student  membership 
from  the  National  War  College,  Indus- 
trial College  of  the  Armed  Forces,  and 
the  Inter-American  Defense  College,  a 
program  was  instituted  by  Welshans 
where  social  activities  are  catered  by  the 
Officers’  Club  at  the  college. 

A “make  your  own  sandwich”  pro- 
gram was  implemented.  Popularity  in- 
creased to  such  magnitude  that  not  only 
did  members  participate,  but  also  visi- 
tors in  the  area.  A “Country  and  West- 
ern Night”  was  started. 

Welshans  initiated  a feasibility  study 
to  renovate  the  four  club  kitchens  and 
will  install  modern  labor  saving  equip- 
ment into  a consolidated  kitchen.  The 


program  has  been  instituted  as  part  of 
the  future  installation  and  will  be  fi- 
nanced through  appropriated  funds. 

To  keep  employees  abreast  of  up  and 
coming  events  at  the  club,  Welshans 
publishes  a monthly  newsletter  with 
articles  about  the  club,  innovative  tech- 
niques in  training  and  articles  about  em- 
ployees. Hands-on  training  is  further 
provided  to  employees  by  demonstrat- 
ing various  means  of  preparing  foods, 
setting  buffet  lines,  serving  patrons  at  a 
table  and  managerial  techniques  in  the 
scheduling  of  a multitude  of  worthy 
events. 

During  the  past  year  a complete  ex- 
ternal and  internal  “face  lift”  of  the 
club  was  necessary.  Through  timely 
scheduling  and  effective  managerial 
style,  normal  club  operations  continued 
without  loss  of  patronage  or  cancella- 
tion of  scheduled  activities. 

The  statistics  speak  for  themselves: 
sales  up  14  percent,  net  income  in- 
creased 131  percent  and  direct  and  indi- 
rect expenses  dropped. 


1981  Carroll  Award  Nominees 


Warrant  Officer 

CW3  Calvin  L.  Goodrich,  ICM,  Rock 
Island  Arsenal,  111. 

CW2  Edward  L.  Hoover,  Operations 
Manager,  Fort  Myer  Officers’  Club, 
Va. 

CW3  Charles  L.  Jackson,  Officers’ 
Branch  Manager,  Fort  Carson,  Colo. 
CW3  Herbert  P.  Peterson,  ACM, 
Fulda,  West  Germany 
CW3  Ronald  W.  Pratt,  ICM,  Carlisle 
Barracks,  Pa. 

WOl  Ronald  W.  Simms,  Manager  Of- 
ficers’ Club,  Fort  Lee,  Va. 

NCO 

MSG  Billy  J.  Drake,  NCO  Branch, 
Taegu,  South  Korea 

MSG  Leon  R.  Fox,  NCO/ENL  Branch 
Manager,  Fort  Hood,  Texas 
SFC  Edward  J.  Healy,  Manager  Skyline 
Enlisted  Club  & Sugar  Shack, 
NCO/ENL  Club,  Hanau,  West  Ger- 
many 

SFC  Wally  Maass,  Manager,  Officers’ 
Club,  Fort  Ritchie,  Md. 

SFC  Michael  W.  Scott,  Manager, 
NCO/ENL  Club,  Grafenwoehr,  West 
Germany 
Civilian 

David  L.  Burke,  NCO/ENL  Branch 
Manager,  Fort  Belvoir,  Va. 

Gaston  A.  Catalan,  NCO/ENL  Branch 
Manager,  Fort  Riley,  Kansas 
Irene  M.  Coates,  Manager,  Fort  Lewis 
Main  Officers’  Club,  Wash. 

Carl  L.  Huckaby,  Officers’  Branch 
Manager,  Fort  Benjamin  Harrison,  Ind. 
Matthan  Mersberg,  Manager,  Miesau 
Combined  Club,  West  Germany 
Albert  H.  Welshans,  Manager,  Fort 


McNair  Officers’  Club,  Washington 
D.C. 

Mason  B.  Mahaffey,  ICM,  DESC,  Day- 
ton,  Ohio 

Sophia  L.  Lefebre,  Manager,  Commu- 


FRANKFURT,  WEST  GERMANY— 

“We  are  serving  notice  to  all  club  man- 
agers that  we’re  as  tough  as  they  are,” 
remarked  Jim  McCrindle  after  a 100 
kilometer  forced  march. 

McCrindle,  Technical  Assistance 
Team  Chief  with  the  European  Re- 
gional Office,  Club  and  Community 
Activities  Management  Directorate,  led 
his  CCAMD  people  to  the  historic  town 
of  Unna,  near  Dusseldorf,  West  Ger- 
many. McCrindle,  MAJ  Joe  Ferguson, 
Tom  Lambert,  CW2  (P)  Abe  Van  Dyne 
and  MAJ  Jerry  Hill  were  the  only 
American  representatives  competing  in 
a field  that  included  special  airborne 


nity  Club,  Pueblo  Depot  Activity,  Colo. 
Stephen  L.  Parker,  ICM,  ARRAD- 
COM,  Dover,  N.J. 

James  H.  Yawn,  ICM  Redstone  Ar- 
senal, Ala. 


and  combat  teams  from  Great  Britain, 
Holland,  France,  Belgium  and  West 
Germany;  900  entrants  in  all. 

Lengthy  technical  assistance  visits 
help  prepare  the  team  during  an  inten- 
sive 3-month  training  program. 

They  finished  second  in  the  team 
competition  after  20  hours,  51  minutes 
of  non-stop,  blistering  (literally)  treking 
up  steep  hills  and  on  remote  trails. 

Joining  the  ERO  team  were  1LT  Mike 
Ramsey,  acting  Bad  Kreuznach  Area 
Club  Manager,  Leon  Reuther,  French 
Foreign  Legion,  and  SGM  Carl  Duerr, 
ambulance  driver. 


Tough  team 
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New  off-shore  beverage  buying  system 


German  local 
national  pay  guide 

FRANKFURT,  WEST  GERMANY— 

U.S.  Army,  Europe  has  issued  more 
guidance  on  the  use  and  pay  of  German 
local  national  NAF  employees. 

Misuse  of  local  national  casual  labor 
has  been  a problem  in  USAREUR  clubs 
causing  the  back  payment  to  German 
tax  authorities  of  several  hundred 
thousand  dollars.  USAREUR  issued  a 
message  in  March  (R121725Z)  that  de- 
fines the  use  of  casual  labor.  Some  of 
the  provisions  are: 

• Casual  labor  is  permissible  only 
under  unusual  short  term  emergencies. 

• Employment  must  be  less  than  15 
hours  per  week. 

• Pay  may  not  exceed  DM  120  per 
week  and  DM  390  per  month. 

• Under  the  conditions,  a ten  percent 
flat  rate  taxation  is  permitted  if  the 
laborer  provides  a taxation  certificate 
(Pauschalierungsbeschinigung).  Other- 
wise, full  regular  taxes  must  be  paid. 

• People  employed  in  full  time  jobs 
or  self-employed  may  not  be  used  for 
casual  labor. 

• Rates  of  pay  may  not  exceed  DM  12 
per  hour. 

• NAFIs  must  pay  the  servicing  office 
of  defense  cost  (ODC)  a ten  percent  (or 
greater)  wage  tax,  a nine  percent  church 
tax,  a two  percent  accident  insurance 
premium,  and  a 1.25  percent  ODC  serv- 
ice charge. 

Restrictions  on  including  gratuities 
for  local  national  employees  on  party 
sheets  have  been  lifted.  However,  col- 
lection of  such  charges  are  considered 
regular  wages  under  German  law  and  is 
subject  to  taxation.  These  taxes  apply  to 
amounts  exceeding  DM  1,200  per  year 
or  DM  100  per  month,  DM  23.40  per 
week  and  DM  3.40  per  day. 

Employers  must  inform  employees 
that  they  are  required  to  declare  tips 
monthly  if  they  make  more  than  these 
amounts  in  tips.  If  employees  don’t 
properly  report  their  tips,  the  employing 
NAFI  may  be  held  liable  if  they  didn’t 
tell  the  employee  of  the  tax  require- 
ments. The  NAFI  doesn’t  have  to  check 
employee  compliance  with  the  tax  laws. 
The  time  and  attendance  report  (AE 
Form  72)  must  be  properly  prepared  to 
reflect  the  tips  and  gratuities.  The  em- 
ploying NAFI  must  pay  his  share  of  the 
German  government  social  security  con- 
tributions based  on  the  pay  and  tips  and 
gratuities  received  by  the  local  national 
employee. 

Contact  USAREUR  or  the  European 
Regional  Office,  CCAMD  for  more  in- 
formation. 


FRANKFURT,  WEST  GERMANY— 

The  USAREUR  NAFSAC  Agency  has 
assumed  procurement  responsbility  for 
off-shore  beverages  but  AAFES  re- 
mains the  proponent  for  U.S.  bever- 
ages. 

Club  officials  are  urging  managers  to 
continue  to  take  advantage  of  the 
AAFES-EUR  direct  delivery  program. 
American  beer  and  beverages  are  avail- 
able in  pallet  loads  only  from  the 
Gruenstadt  Depot  at  savings  of  five  per- 
cent compared  to  purchases  made  at 


WASHINGTON — A revised  regulation 
on  alcoholic  beverages,  AR  210-65,  has 
been  published  with  an  effective  date  of 
Feb.  15,  1982.  The  revision  incorporates 
policies  previously  published  as  interim 
changes,  including  authority  to  sell  ciga- 
rettes by  the  pack,  authorizes  extension 
of  package  beverage  patronage  privi- 
leges to  adult  dependents  of  certain  au- 
thorized sponsors  and  permits  sale  of 
miniatures  in  distinguished  visitors’ 
quarters. 

The  revised  regulation  is  a good  op- 
portunity to  check  operations  to  ensure 
compliance  with  Army  policies  for  the 
sale  of  alcoholic  beverages  and  that  re- 
quired controls  exist  and  are  effective, 

$96  million  in 
USAREUR  club 
improvements 

FRANKFURT,  WEST  GERMANY— 

Army  clubs  in  Europe  are  planning 
about  $96  million  in  capital  improve- 
ment by  the  end  of  fiscal  year  1986,  ac- 
cording to  the  European  Regional  Of- 
fice, Club  and  Community  Activities 
Management  Directorate.  The  five-year 
plan  calls  for  most  of  the  expenditures 
to  be  made  in  NCO/enlisted  clubs  ($59 
million),  with  $16  million  for  officers’ 
clubs  and  $21  million  for  community 
clubs.  The  money  for  the  improvements 
will  be  mostly  nonappropriated  funds. 

Club  capital  improvement  efforts  in 
Europe  have  gathered  momentum  in  re- 
cent years  with  consistently  quantum  in- 
creases in  approved  projects  from  1979 
of  nearly  $1  million  to  over  $21  million 
in  fiscal  year  1981 . 

Clubs  reorganize 

FORT  KNOX,  KY— Soldiers  in  basic  or 
advanced  training  are  no  longer  allowed 
at  the  enlisted  club  and  the  main  enlisted 
club  is  now  closed  to  SP4s  because  of  a 
policy  change  here.  Color  coded  cards 
implement  the  reorganization. 


beverage  outlets.  See  Chapter  3,  Club 
Supply  Catalog  or  contact  Mr.  Charles 
Luth  at  the  Gruenstadt  Depot, 
06359-2061. 

Prompt  payment  discounts  are  avail- 
able for  off-shore  beverage  purchases 
along  with  special  prices  offered  by 
many  breweries  for  large  purchases,  ac- 
cording to  NAFSAC  Agency  officials. 
Price  lists  are  periodically  sent  to  club 
managers.  Contact  Mr.  Wolfram, 
NAFSAC  Agency,  Mainz-Kastel, 
06134-4977. 


according  to  officials  at  the  Club  and 
Community  Activities  Management  Di- 
rectorate, TAGO,  proponent  for  the 
regulation. 

The  most  frequent  criticisms  of  Army 
NAF  activities  by  auditors  and  inspec- 
tors are  that  managers  fail  to  comply 
with  regulatory  guidelines  and  that  re- 
quired internal  controls  are  not  used  or 
are  ineffective. 

Copies  of  the  regulation  were  mailed 
by  the  Directorate  to  installation  and 
area  club  managers  and  managers  of 
Army  hotels  and  additional  copies  will 
be  provided  through  Army  publications 
channels. 


Bamboo  Room 


RED  RIVER  ARMY  DEPOT,  TX— 

NCO  Club  ceremonies  opening  the 
newly  refurbished  Bamboo  Room.  COL 
Jerry  N.  Lindsay,  Installation  Com- 
mander (right)  and  SGM  Bobby  J. 
McDonald  cut  the  ribbon  for  the  project 
that  was  accomplished  by  club  mem- 
bers. 


Alcoholic  beverage  regulation 
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Army  Host 


Army’s  Arnie 

Clubs  support  pro  golf  tourney 


(L  to  R)  MSG(P)  Ralph  E.  Smith,  Asst  Br  Mgr,  NCO  Branch;  Mr.  Ken  Ayers,  Asst 
ICM;  MSG  Eugene  Hilliard,  Asst  Mgr,  Skyview  Terrace  NCO  Club;  Mr.  Arnold 
Palmer;  Jacob  Kim,  Chef,  Skyview  Terrace  NCO  Club;  MSG  Benjamin  Ruelas, 
Mgr,  Skyview  Terrace  NCO  Club;  and  LTC  Charles  E.  Perkins,  ICM. 


HONOLULU — The  first  Hilihili  Pro- 
Am  Golf  Tournament,  sponsored  by 
United  Airlines  and  the  US  Army  Sup- 
port Command,  Hawaii  was  held  at 
Leilehua  Golf  Course  this  past  February 
and  the  dub  system  pulled  out  all  stops 
to  ensure  that  the  food  and  beverage 
service  exceeded  that  provided  in  pre- 
vious years  at  local  country  clubs. 

The  Leilehua  Country  Club,  an  annex 
of  the  NCO  Branch,  USASCH  Installa- 
tion Club  System,  was  heavily  com- 
mitted to  the  success  of  this  function. 
Service  was  provided  under  the 
supervision  of  MSG  Ben  Ruelas, 
Manager  of  the  Skyview  Terrace  NCO 
Club  and  MSG  Eugene  Hilliard  his  as- 
sistant. Planning  and  overall  coordina- 
tion was  provided  by  LTC  Charles  E. 
Perkins,  Installation  Club  Manager, 
Mr.  Ken  Ayers,  Assistant  Installation 
Club  Manager  and  MSF  (P)  Ralph 
Smith,  NCO  Branch  Assistant  Manag- 
er. 

In  the  golf  competition,  each  team 
was  headed  by  a touring  professional, 
including  such  well-knowns  as  Arnold 
Palmer,  Hale  Irwin,  Bobby  Clampett, 
Dave  Marr,  Andy  North  and  other  golf- 
ing greats.  Amateur  participants 
included  eight  flag  officers  representing 
the  services  and  a list  of  corporate  VIP’s 
that  reads  like  a “who’s  who”  of  the 

3 artillery  blasts 

FORT  SILL,  OK— Standing  room  only 
was  the  standard  for  both  the  Fort  Sill 
Officers’  and  NCO  Clubs  at  a highly 
successful  “Dress  Blue  Observation”  of 
St.  Barbara’s  Day  with  numerous  distin- 
guished guests  and  a club  full  of  satis- 
fied Fort  Sill  artillery  officers. 

The  annual  recognition  of  the  patron 
saint  of  artillery  persons  featured  music 
of  the  77th  Army  Band  and  a prime  rib 
dinner.  The  club  provided  normal  Fri- 
day club  activities  for  its  other  (nonartil- 
lary) members  and  R.  A.  Miller,  Instal- 
lation Club  Manager,  reports  a good 
time  by  all,  even  the  club’s  “piggy 
bank.” 

Meanwhile,  across  post,  the  NCO 
Club  hosted  the  very  popular  Millie 
Jackson  and  her  troupe  of  15,  perform- 
ing for  a full  house.  Ms.  Jackson’s  fluid 
repertoire  of  comedy  routines  drew  club 
members  like  a magnet  and  kept  them 
rolling  in  the  aisles,  according  to  Miller. 

Meanwhile,  across  the  post,  the  NCO 
club  was  providing  a superb  buffet  to 
the  Fort  Sill  Cabaret  Theater  and  an- 
other full  house  of  satisfied  customers. 

Said  Miller,  “the  day  will  be  remem- 
bered as  one  that  tested  the  mettle  of  the 
Fort  Sill  Club  System,  and  its  mettle 
shone  like  a rising  star. 
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Fortune  500  companies. 

A modified  golf  cart  with  a variety  of 
food  and  beverage  items  roamed  the 
fairways  providing  refreshments  to  the 
contestants.  An  exceptional  breakfast 
buffet  featuring  tropical  fruits,  juices, 
pastries  and  hot  entrees  was  provided  at 
the  start  of  play.  The  entire  day  culmin- 

Manager  guilty 

FORT  BRAGG,  NC— An  NCO  former- 
ly assigned  as  the  night  manager  of  an 
NCO  Club  annex  here  has  been  found 
guilty  of  falsification  of  Government 
documents  with  a reduction  in  grade 
and  a $500  fine.  Army  prosecutors 
dropped  a charge  of  larceny. 

The  Fayetteville  Observer  reported 
that  a Special  Agent  from  Fort  Bragg’s 
Criminal  Investigation  Division  read  an 
October  26  statement  from  the  night 
manager  in  which  he  admitted  changing 
figures  on  liquor  inventory  sheets,  but 
said  the  changes  were  made  to  adjust  for 
new  bartenders  who  overpoured  drinks. 
The  newspaper  said  that  the  Sergeant 
indicated  that  at  least  three  non-stand- 
ard shot  glasses  had  been  used  in  the 
club  in  October  1981,  but  he  denied 
knowing  the  glasses  were  not  full  shots. 

The  CID  reportedly  received  unsub- 
stantiated information  that  other  man- 
agers were  involved  in  “large-scale”  im- 
proprieties with  liquor  supplies. 

Auditors  said  that  comparisons  be- 
tween cash  register  tapes  and  liquor  in- 
ventory sheets  revealed  that  about  51 
bottles  of  Chevas  Regal  scotch  were 
missing  from  the  club. 


ated  with  a lavish  buffet  highlighted 
with  both  local  and  traditional  hot  and 
cold  items — and  the  club  made  money 
on  the  event.  Management  reports  that 
much  goodwill  was  achieved  and 
tournament  sponsors  agreed  to  hold  the 
Pro-Am  at  Leilehua  in  1983  rather  than 
return  it  to  a local  country  club. 

NCO  imprisoned 
for  bingo  fraud 

CAMP  ZAMA,  JAPAN — A former 
club  manager  here  has  been  sentenced  to 
six  months  hard  labor,  a bad  conduct 
discharge,  reduced  to  grade  E-l  and 
fined  $350  for  six  months  for  embez- 
zeling  over  $2,000  in  bingo  funds. 

KMC  wind  damage 

KILAUEA  MILITARY  CAMP,  HA- 
WAII— Winds  estimated  at  up  to  80 
mph  ripped  through  Kileaua  Military 
Camp  on  the  island  of  Hawaii  doing 
extensive  damage  to  several  buildings 
and  closing  the  camp  for  several  days. 
There  were  no  injuries  reported.  MAJ 
Randall  Lancaster,  Commander  of  the 
recreational  camp,  ordered  evacuation 
after  winds  began  causing  damage. 
Lancaster  said  about  80  percent  of  the 
quarters  at  the  camp  are  heated  with 
kerosene  and  toppling  chimneys  could 
have  caused  explosions.  “The  evacua- 
tion was  very  orderly,  just  as  if  it  had 
been  practiced  50  times,”  Lancaster 
said.  Displaced  military  families  and 
staff  were  evacuated  to  a nearby  hotel. 

The  Kileaua  Military  Camp  can 
accommodate  about  250  guests. 
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Building  better  clubs  four  way? 
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Club  members  watch  Hawaiian  entertainment  at  the  grand  opening  of  Skyview 
Terrace  NCO  Club  upper  deck.  (Goulait) 


FORT  SHAFTER,  HI— With  annual 
revenue  of  $11.82  million,  the  US 
Army  Support  Command,  Hawaii  Club 
System  is  one  of  the  largest  and  more 
complex  club  systems  in  the  world  with 
12  club  annexes  and  six  package  bever- 
age stores. 

Management,  headed  by  LTC 
Charles  Perkins,  Installation  Club  Man- 
ager, has  embarked  on  an  effort  to  up- 
grade these  club  facilities.  It  is  not  an 
easy  task  since  renovations  of  clubs  and 
package  stores  have  been  neglected  since 
the  Vietnam  era  and  no  new  clubs  of 
package  stores  have  been  built  in 
Hawaii  since  the  early  1970’s  when  the 
Skyview  Terrace  NCO  Club  was 
opened. 

There  have  already  been  significant 
gains  in  facility  improvements.  In  Janu- 
ary 1982,  an  additional  party  facility 
opened  on  the  upper  deck  of  the  Sky- 
view  Terrace  NCO  Club  at  Fort  Shafter. 
The  addition  has  one  of  the  most  beauti- 
ful views  of  Honolulu  and  enables  the 
club  to  accommodate  an  additional  500 
people  for  special  parties.  The  renova- 
tion cost  just  over  $500,000  and  in- 
cluded installation  of  an  automated  bev- 
erage dispensing  system,  new  furniture 
and  carpeting. 

The  Cannon  Club’s  kitchen  is  being 
completely  renovated  at  a cost  of 
$600,000  to  add  to  the  recent  comple- 


tion of  a covered  outside  party  facility. 
This  will  allow  the  club  to  cater  to  about 
300  more  people  for  parties  while  still 
serving  the  general  membership  in  the 
main  portion  of  the  club. 

A renovation  at  the  Leilehua  Country 
Club  is  on-going  and  will  cost  over 
$332,000.  This  includes  new  kitchen  fa- 
cilities, expansion  of  the  dining  room 
and  a new  bar. 

Two  club  projects  worth  about  $4 
million  at  Schofield  Barracks  are  in  the 
works.  A new  16,000  sq.  ft.  enlisted 


club  patterned  after  new  enlisted  clubs 
at  Fort  Lee,  Va.  and  Fort  Carson,  Colo, 
will  cost  about  $3  million.  Plans  are  for 
a large  ballroom,  disco,  automated  bev- 
erage system  and  a fast  food  operation. 
It  will  be  open  for  grades  E-l  through 
E-4. 

About  $1.4  million  will  be  spent  to 
renovate  several  rooms  in  the  Schofield 
Barracks  NCO  Club,  including  two  new 
lounges,  and  new  furnishings.  Manage- 
ment also  reports  plans  for  building  a 
new  package  store  at  Fort  DeRussy. 


Northern  Lights  shine 


by  Audrey  Stahlberger 
BREMERHAVEN,  WEST  GER- 
MANY— Bremerhaven  soldiers  “can- 
not believe  what  they  see”  at  the  newly 
renovated  Northern  Light  Club  here, 
according  to  comments  overheard  by 
management  and  CCAMD  assistance 
experts. 

The  club  itself  is  a surprising  combi- 
nation of  color  and  quality,  a definite 
morale  booster  for  our  enlisted  men  sta- 
tioned in  Bremerhaven. 

A complete  re-vamping  of  the  facility 
features  a main  ballroom,  game  room, 
lounge,  Senior  NCO  Dining  Room  and 
new  kitchen. 

European  Design  Staff  efforts  were 
aimed  at  creating  “something  with  piz- 
zazz” for  the  men  to  enjoy.  Skilled  com- 
binations of  textures  and  warm  colors 
bring  together  a place  that  reflects  pro- 
fessionalism with  results. 

CCAMD’s  Bob  Trotman  was  the 
project  officer.  Reds  and  blues  highlight 
the  new  decor  in  the  club.  A nautical 
theme  is  carried  out  in  tastefully  selected 
accessories. 

Official  Opening  Day  festivities  pro- 
vided VIP  invited  guests  with  a special 
opening  ceremony  and  preview  of  the 
club.  Ribbon  cutting,  a tapping  of  the 


first  keg,  official  greetings,  outstanding 
food  and  a conscientious  staff  all  went 
into  an  exciting  party  atmosphere  in 
Bremerhaven. 

Attractive  buffet  tables  filled  with 
hors  d’oeuvre  offerings  were  planned  in 
each  area  of  the  club  to  encourage 
guests  to  socialize  and  circulate 
throughout  the  club.  International  types 
of  food  selections  were  presented  on 
individual  buffets. 

Hundreds  of  red  balloons  and  fresh 
flowers  accented  the  decor  and  provided 
an  even  more  festive  atmosphere  to  the 
day’s  activities. 

A blue  and  white  menu  was  designed 
to  accent  the  nautical  theme.  New 
entrees  on  the  seafood  side  of  the  menu 
include  “Seafood  Delight,”  a low  cal- 
orie salad  type  offering,  and  “Neuberg 
Feast”  served  in  a piping  hot  earthen- 
ware crock. 

“House  Specialty”  cocktails  are  fea- 
tured on  an  attractive  red  and  white 
table  tent  with  “Walk  the  Plank”  and 
“Seagull  Juice”  being  two  of  the  more 
favorite  libations. 

A live  broadcast  on  AFN  enabled 
everyone  in  the  community  to  become 
aware  of  Northern  Light  happenings  for 
the  opening. 
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